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01 Managementʼs view of the Business Environment

Downward revision 
of FYE 3/2020 

results

COVID-19 shock

 With the deterioration of the business environment caused by COVID-19 
combined with fall of crude oil prices, the value of weaker businesses 
and assets of concern have been reassessed,  removing the risk of 
future impairment loss.

 Net loss of ¥197.5 billion (including one-time items of ¥422.0 billion) 
 Net D/E ratio slipped back to 1.16 times. 

 COVID-19 has stopped the movement of people worldwide, leading to 
the worst financial crisis since World War Ⅱ, and the first major one 
since the 2008 global financial crisis.

 This situation threatens the life and safety of people, possibility of a 
sustainable society, and may have a huge impact on the economy, 
society and values of the future.   

 An early medical breakthrough is unlikely. Rapid recovery (also called a 
“V-shaped recovery”) of the global economy is extremely difficult, and a 
worldwide recovery is expected to be sluggish (“L-shaped” recovery 
timeline).  2021 may also be a year of slow and moderate recovery.
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 The safety of Marubeni groupʼs employees worldwide, customer and partner is our top priority.
 Brace for an expected long-lasting impact to our business environment and focus on rebuilding and 

strengthening our business foundation. 



Basic Policy of GC2021 Management Strategy

Rebuild and 
Strengthen 
Financial 

Foundation

Enhancement of 
Business Strategies

 As a result of a huge loss in FYE 3/2020, our top priority is to focus on 
cash flow management in order to rebuild and strengthen our financial 
foundation.

 Prioritize repayment of debt by accumulating positive free cash flow 
after delivery of shareholder returns during the GC2021 period and 
achieve net D/E ratio of around 1.0 times at the end of March 2022.

 Maintain the Basic Policy of Management Strategy in GC2021
“Corporate value enhancement in the medium to long term by 
strengthening existing business and creating new business models”
 Focus on preserving and improving existing businesses including cost 

reduction measures and establish sustainable and stronger business 
foundation.

 Envisage what a post COVID-19 world will look like, including the 
economy, social issues, growth domains and change of business 
models; proactively recycle assets and enhance the value of assets.

 Assessment of past business and investment performance to further 
enhance and strengthen our risk management practices.
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Shareholder Return Policy

 Current dividend policy maintained; Consolidated dividend payout ratio of 25% or 
more, based on the forecast announced at the beginning of the fiscal year as a 
minimum.

 The dividend for FYE 3/2021 will be set at ¥15/share (interim dividend of ¥7.5 per 
share, year-end dividend of ¥7.5 per share) as a minimum.

 Prioritize maintaining and enhancing the value of existing businesses. There will be 
no share buybacks during the period of the GC2021 medium-term management 
strategy (FYE 3/2020 – FYE 3/2022)
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Disclaimer Regarding Forward Looking Statements
This material contains forward‐looking statements about the future performance, events or management plans of Marubeni Corporation and its Group 
companies (the Company) based on the available information, certain assumptions and expectations at the point of disclosure, of which many are beyond 
the Company’s control. These are subject to a number of risks, uncertainties and factors, including, but not limited to, economic and financial conditions, 
factors that may affect the level of demand and financial performance of the major industries and customers we serve, interest rates and currency 
fluctuations, availability and cost of funding, fluctuations in commodity and materials prices, political turmoil in certain countries and regions, litigation 
claims, changes in laws, regulations and tax rules, and other factors. Actual results, performances and achievements may differ materially from those 
described explicitly or implicitly in the relevant forward‐looking statements.
The Company has no responsibility for any possible damages arising from the use of information on this material, nor does the Company have any 
obligation to update these statements, information, future events or otherwise. 
This material is an English language translation of the materials originally written in Japanese. In case of discrepancies, the Japanese version is 
authoritative and universally valid.


