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Wholesale and Retail Power Trading Strategic Platform: 

Business Overview

Company Name SmartestEnergy Ltd

Incorporated 2001​​ (SmartestEnergy Ltd.)

Number of 

employees

Approx. 840 

(SmartestEnergy Group , including U.S. and Aus.)

Location London, U.K.​ (SmartestEnergy Ltd.)

Shareholder Marubeni Corporation (100%)

Summary
Wholesale and retail power sales business in U.K., U.S., 

and Australia

Purchase of power and 

renewable energy certificates

Power
generators

Sales of power and 

renewable energy certificates

Wholesale power business

Wholesale trade of power and renewable energy certificates

Retail power business

Retail 
customers
(business)

Wholesale market

Company Name Marubeni Power Retail Corporation

Incorporated 2015

Number of 

employees
Approx. 110

Location Chiyoda-ku, Tokyo (Head Office)

Shareholder Marubeni Corporation (100%)

Summary
Wholesale and retail power sales and renewable energy 

aggregation business in Japan
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Wholesale and Retail Power Trading Strategic Platform:

Track Record & Outlook
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*All charts show combined data for SmartestEnergy Group and Marubeni Pow er Retail

Market price
surge

The Energy 
Award 2012

Multi-regional expansion
(Europe, North & Central America,

 Asia, etc.)

SmartestEnergy U.K. / KPIs FYE 3/2025 (Result) FYE 3/2028​ (Target)

Retail sales volume 9.4TWh 18TWh

Cost to serve £6.5/MWh £4.0/MWh

(Billion Yen)

Business launch
 in Japan & U.K.

Retail 
launch 
in U.K.

Established
MPR 

Established SELUS

Established SELAU

Net Profit

Core Operating Cash Flow

Retail Sales Volume

CAGR

27%

(Billion Yen)

Sales volume
expansion

CAGR

24%

CAGR

30%

No.3
C&I supply 

market share
U.K.

No.1
Customer 

Satisfaction

No.4
Sales volume

Japan

U.S.

U.K.

Plan

Plan

Net profit has grown at a CAGR of 24%, and core operating cash flow has grown at a CAGR of 27% over the past decade

We have been expanding our services and coverage areas since we launched our power retail business in Japan in 2000
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Wholesale and Retail Power Trading Strategic Platform:

Growth Domains
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（Source：Bloomberg）

Solar

Wind
(onshore/
offshore)

Hydro

Gas

Coal

Nuclear

Global Electricity Capacity SEL Group & MPR’s 

Retail Sales Volume Related to Renewable Energy
(GWh)

Increase in renewable energy 
generation capacity due to growing 
renewable energy demand

Our early focus on renewable power, ahead of competitors, has established a strong renewable energy brand

Anticipating further increases in demand for renewables driven by decarbonization needs, we will continue to 
focus on renewable power
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Wholesale and Retail Power Trading Strategic Platform:

High Added Value

Id
entify

ing Customer Needs

P
roviding Products & Services

Achieve high customer satisfaction by continuously identifying customer needs and creating high value-added products 

and services that meet those needs

Customer Needs
(Growth Domains)

Creating high value-added

products and services

Efficiency & optimization 

using advanced IT/Digital

Sophisticated risk 

management

Renewable Energy

Demand for clean power
Higher

Customer 

Satisfaction
Market

Liberalization
Demand for flexible choices

from a wide range of products
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Wholesale and Retail Power Trading Strategic Platform:

Scalability

Power wholesale
& retail

2000s

Achieving a 
solid track 
record and high 
ratings

*Pre-sale and post-sale against suppliers 
  with under 15 TWh contracts

No.1 Customer Satisfaction

US

2019 2020Early 2000s

Expansion of 

market and region 

Renewable energy
certificates
Power & gas retail

2010s

Expanded renewable
energy options
Storage batteries

2020s

No.3 C&I Supply Market Share

UK

Further expansion,
with trading hubs

as the center 

FY25

Replicate successful business models and products to other regions, with customer satisfaction at the center

No.4 PPS Sales Volume

Japan

* Pow er Producer Supplier
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Wholesale and Retail Power Trading Strategic Platform: 

Short-Term Growth Strategy

Accelerate both organic growth and expansion through M&A, using trading hubs as the center

Mexico

Aus.
Hub for 

APAC

U.S.
Hub for

Americas
Japan

Canada

U.K.
Hub for
Europe

Germany

Iberia

Philippines

Singapore

FYE 3/2026
Forecast

FYE 3/2028
Target

Net Profit Target

¥23.0bn

¥30.0bn

ROIC 

approx.
12%
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Wholesale and Retail Power Trading Strategic Platform: 

Mid-to Long-Term Growth Strategies

Storage 
Battery

Wind Power

Energy
Management

Solar Power

Renewable Energy
Certificate

Gas

Decentralized
Power Generation

Power 
Supply-demand

Adjustment

Aus.

Hub for 
APAC

U.S.

Hub for
Americas

U.K.

Hub for
Europe

Japan

By integrating our core wholesale & retail power trading business with other initiatives such as 

distributed power generation and energy management, we will strengthen our strategic platform


