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Our Vision of the Future . 2 Marubeni

Value Creation beyond the Boundaries of
a Sogo Shosha

O We anticipate the issues and challenges facing society and create innovative solutions
for our customers and the world, breaking down barriers between sectors, between
internal and external, crossing borders, building on our existing business models and
expanding into new markets.

Global crossvalue platform

- O We will generate new value by freely combining our Group’s strengths,
Marubeni g y y g P 9

internal and external expertise, and individual dreams and visions,
uniting the Marubeni Group as one single platform.
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Towards a Market Capitalization of 10 Trillion n

Since GC2021, Marubeni has been implementing
long-term management strategies to realize the vision of the Marubeni Group
GC2027 is the third stage of Marubeni's long-term management strategy towards FYE 3/2031

GC2021 GC2024 GC2027 ~ FYE 3/2031
— Transformation— — Putting Strategy into Practice— — Accelerating Growth—

Market Cap

¥10tn*

Accelerating,Growth
to Reach the Next Level

Achieved |
Market Cap !

¥5tn
e
i Achieved
Y Market Cap
Market Cap ¥2n
around ¥1 tn
2019 2020 2021 2022 2023 2024 2025 2026 2027
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Sources of Profit Growth

O Core operating cash flow growth (11% CAGR) was driven by natural resources (14%) + six core business groups (16%)

O Our winning strategy based on those groups' success = pursue business with growth domains x high added value x scalability
= Strategic Platform Businesses

I Core Operating Cash Flow (COCF; Billion Yen)

M Consolidated COCF
Natural Resources

M 6 Core Business Groups
(Strategic Platform Businesses)

Consolidated
COCF
CAGR 11%
(ROIC 8%)

Natural
Resources
CAGR 14%

(ROIC 13%)

Strategic
Platform
Businesses
CAGR 16%

(ROIC 12%)

FYE 3/2020

FYE 3/2025

Strategic Platform Businesses

Growth Domains B High Added Value B¢ Scalability

Growth Domains

Areas where demand will grow as the market itself grows

High Added Value

Securing high profit margins by providing products and services that are based on
a deep understanding of customer needs and market trends

Scalability

Ability to expand regionally, functionally, and in scale by using the core platform as
a base—e.g., expanding into other regions, adjacent business areas, and growth
and expansion through M&A (roll-up strategy)

atrien
& gemsa

MAGELLAN

#AELI-DIGIO

DASI % m
Agri-inputs Mobility Business Wholesale and Aviation Aftermarket Food Marketing IT/Digital
Retail Business in North America Retail Power and Asset Trading  And Manufacturing  Solutions Business

Trading Business Business Business
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3 Growth Drivers of GC2027 r Marubeni

3 Growth Drivers of Corporate Value Enhancement

Continuous improvement of Strategic capital allocation
existing businesses and growth investment strategy

Portfolio optimization through divestment from stagnant businesses,
strategic investments in core focus areas, and forward-looking investments in future pillars

Growth Driver 3

Pursuit of the Global crossvalue platform (GCP)

Winning Strategy
- Propagation of winning strategies
and best practices across the organization -

Stringent Effort to Improve Strengthen the Marubeni Group
Capital Efficiency HR Strategy

- Maximizing efficiency of invested capital - Enhancing the mission-oriented
by prompt divestment and recycling of assets - Global crossvalue platform and competence-based HR System -
Marubeni
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Overview of GC2027's Growth Strategy +

Marubeni
Implementation of Our 3 Growth Drivers

The Key to GC2027's Growth Strategy:
Concentrating Management Resources on Winning Strategies

Strengthening organizational

o Growth Driver 3

Pursuit of
D the GCP

capabilities for value creation

beyond the boundaries of a
Sogo Shosha

— Past —

Current ROIC and GDP Growth

Sales and Marketing Businesses

Infrastructure Investments
+ Financing Businesses
(Stable Profits)

Growth Driver 2

Competitive Natural Resources
\

Growth Driver 1

Improvement of
Existing Businesses

Towards FYE 3/2031

ROIC over 10% and Growth over 10%

Strategic Platform Businesses
(Growth Domains x
High Added Value x Scalability)

Shift to
service-centric
} business model
Continuous
Value chain
expansion

Growth Driver 2

Strategic Capital

Forward-looking Investments (Inorganic Growth)

Horizon 3 (Inorganic Growth)

\4

Divestments from
Stagnant Businesses

Core Operating CF - Net Profit

Allocation and
Growth Investment
Strategy

(High ROE)

Concentrate Management Resources on Winning Strategies

Sh

Shareholder Returns
areholders
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Growth Strategy for GC2027 + _ | Marubeni
Implementing the 3 Growth Drivers o

Core of Our GC2027 Growth Strategy:

Disciplined Execution of Strategic Capital Allocation
o

1 Pursuit of 1
{ et the GCP ® Propagation of winning strategies and concentration of
management resources
Capital Allocation during GC2027 (Three-year Cumulative)
D' Divestments
ivestments 1from Shareholder
L Stagnant Businesses ¥6000on T
Distributions
® Setting divestment pipelines ¥700bn
New Investments,
CAPEX and Others
Growth Driver 1
Continuous Improvement Core Operating CF ¥1 a700b" Strategic Capital Allocation and
of Existing Businesses ¥2,000bn Strategic Platform Businesses | Growth Investment Strategy
® Meticulous focus on the business ¥1,200bn ® Strategic Platform Businesses
front lines where value is Infrastructure Investments - m ® Strengthen pipelines
being created Al Al ® |mprove investment quality and
® Alignment between management m maintain investment discipline
and business front lines on growth- : Y100
. . Forward-looking Investments in Future Pillars bn
oriented KPIs, perspectives, and
measures Cash In-flow Cash Out-flow
\ J
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