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Capital Allocation Policy
(Reinforcing Cash Flow Management)

Capital Allocation Policy in GC2027

Cash In-flow Cash Out-flow

Maximize core 
operating cash flow

Strategic capital 
allocation

Free Cash
Divestments

Shareholder

Distribution

Core Operating 

Cash Flow

New Investments,

CAPEX, and others

Strategic Platform 
Businesses

¥1,200bn

¥2,000bn

¥600bn

¥1,700bn

¥700bn

Flexible allocation between 
growth investments and

shareholder distributions

Approaches to Enhancing Corporate Value 

in Cash Flow Management

Natural Resources 
Investments

¥200bn

Infrastructure Investments 
and Financing Businesses

¥200bn

Forward-looking Investments 
in Future Pillars

¥100bn

Capital Allocation: The Core Component of Our Management Strategy for Enhancing Corporate Value

1. Maximization of Core Operating Cash Flow

2. Strengthening of Our Business Portfolio through
 Divestments and Growth Investments

3. Improvement of Investment Quality

4. Enhancement of Shareholder Returns

Pursue maximization of cash inflows through maximizing core operating cash flow and accelerating divestments

The generated cash will be allocated primarily to growth investments, while further strengthening shareholder returns
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Maximizing Core Operating Cash Flow

Core operating cash flow increased at a CAGR of 11% from FYE 3/2017 to FYE 3/2025 (8 years)

Continue efforts to maximize core operating cash flow

Net
Profit
Target
Over
620bn

Initiatives to maximize

core operating cash flow

*2 Core Free Cash Flow ＝

Core Operating Cash Flow - CAPEX, etc.

*1 Cash Conversion Rate ＝
 Core Operating Cash Flow ÷ Adjusted Net Profit

Maximizing Core Operating Cash Flow is Key to Enhancing Corporate Value

Strengthen Adjusted Net Profit

(Improve Existing Businesses,

Growth Investments,

Strategic Platform Businesses)

Enhance Dividends from Affiliated 

(Investee) Companies,

Increase Cash Conversion Rate*1

Capture and Maximize

Core Free Cash Flow*2

Three-year Cumulative
Core Operating Cash Flow ¥1,304bn ¥1,739bn ¥2,000bn

Adjusted Net Profit (Billion Yen)

Core Operating Cash Flow (Billion Yen)

Core Free Cash Flow (Billion Yen)

Cash Conversion Rate

GC2024GC2018 GC2027
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Strengthening Business Portfolio through Divestments 

and Growth Investment

Divest from stagnant businesses Direct capital towards Strategic Platform Businesses
(Growth Domains× High Added Value× Scalability)

FYE 3/2028

① Continuous 

improvement of 

existing businesses

②Strategic capital allocation

and growth investment strategy

GC2027 Capital Allocation

Growth Investments + ¥1.7tn

Divestments - ¥0.6tn

Invested Capital 

¥5.6tn

ROIC 8%
(Non-resources 7%,

Resources 13%)

FYE 3/2025

Shift to High Added Value
Businesses

Shift to Strategic Platform
Businesses

Resources

Natural
Resources

Investments

Infrastructure

Investments and
Financing Businesses,

etc.

Low ROIC
(to be replaced)

Strategic
Platform

Businesses

Non-
Resources Resources

Non-
Resources

Natural
Resources

Investments

Strategic 
Platform

Businesses

Shifting Toward a Robust Business Portfolio of Strategic Platform Businesses and High Value-Added Businesses

Accelerate divestments from stagnant/low capital efficiency businesses + prioritize investments in Strategic Platform Businesses

Target non-resources ROIC of 10% or more by FYE 3/2031

Infrastructure

Investments and
Financing Businesses,

etc.
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Profit Contribution from

New Investments

Improving Investment Quality

-16 -18
-25

-422

-20

-65

17
5

52 50

-150

-100

-50

0

50

100

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

(Billion Yen)

（forecast）

Results of One-time Gain / Loss

Improving Investment Quality is Essential to Enhancing Corporate Value

Improved 
Investment Quality

+ ¥40bn

+ ¥70bn

FYE 3/2028
Profit Contribution

FYE 3/2025
Profit Contribution

Keys to Improving Investment Quality

Thorough investment discipline
to improve the quality of 

investment decisions

Transparency and 
accountability in the 
deliberation process

Strict implementation of the GC2027
capital allocation policy

Establishment of a Growth Investment
Management Department

 (improving quality and ensuring discipline on theground level)

Rigorous selection of 
businesses with competitive 

advantages

GC2024 New Investments

 (Three-year Cumulative)

¥783bn

+ ¥20bn

GC2027 New Investments
 (Three-year Cumulative)

¥1,100bn

By improving the quality of investments, we have enhanced asset quality (one-time losses → asset replacement gains),

and steadily accumulated profit from new investments
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170
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(Announced May 2)

Over
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40
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⚫ Introduction of Progressive Dividend Policy

⚫ Total Payout Ratio of approx. 30–35%

⚫ Consolidated Dividend Payout

Ratio Over 25%

Net Profit (Bill ion Yen)

Annual Dividend Per Share (Yen)

Total Amount of Share Buybacks (Bill ion Yen)

Total Amount of Annual Dividend (Billion Yen)

⚫ Continue Progressive Dividends
⚫ Total Payout Ratio of Approximately 40%

Total Payout (FY2019–FY2024) CAGR 31%

Since Share Buybacks (FY2021–FY2024) CAGR 20%Growth
Record

Shareholder Returns

Pursuing Greater Shareholder Returns through Continuous Growth in Profits and Cash Flow

Continuous strengthening of shareholder returns is critical to enhancing corporate value

Total payout has increased at a CAGR of 31% from FYE 3/2020 to FYE 3/2025 (5 years); we will continue to pursue greater 
shareholder returns

► Aim to increase dividends in line with

medium-to long-term profit growth

► Implement flexible share buybacks


