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[ Key Results ]
∙ �In the beauty and personal care business, we made an additional investment 

in Karmarts in Thailand, which has been growing steadily, to further expand 
the business, primarily in ASEAN.

∙ �In the car maintenance business, we opened approximately 20 new stores in 
Thailand, Indonesia, and Mexico, bringing the total to about 380 stores worldwide.

∙ �In the conveyor solutions business, we acquired competitors in North America 
to increase the number of business locations and strengthen our capabilities.

Beauty and personal care business
∙ �Acquire competitors, pursue category expansion in existing businesses, expand 

into other regions, and launch new brands

Conveyor solutions business
∙ �Expand locations in regions where we currently operate, enter new 

geographical regions, and enhance services and the product lineup to meet 
customer needs

Car maintenance business
∙ �Increase the number of stores in countries where we currently operate, enter 

new countries, and expand into adjacent business domains

Hygiene products business
∙ �Expand production lines and acquire competitors in countries where we currently 

operate, and leverage know-how from existing businesses to expand into other 
countries

IT device reuse business
∙ �Expand products handled from smartphones to general IT devices, and develop 

business overseas

Market Environment

∙ �The beauty and personal care market for everyday consumer goods continues 
to expand, driven by economic development in Asia, the largest market, and 
other countries

∙ �The car maintenance market is showing stable growth, with increasing 
demand for replacement of tires and other services, reflecting worldwide 
growth in vehicle ownership

∙ �The conveyor solutions market is growing in North America and other regions, 
backed by the expansion of capital investment in resource development and in the 
mining and aggregate sectors, as well as infrastructure investment

∙ �The global market for IT device reuse is expanding, driven by the transition to 
a circular economy

Conveyor belts handled by Viacore
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Initiatives in FY2025 Growth Strategy and FY2026 Plans 

Lifestyle Division

Kazumichi 
Watanabe
Chief Operating Officer, 
Lifestyle Division

Economic Level of Asia (GDP per capita)
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∙ �Brand power, marketing capabilities, and product planning and development expertise in the brand 
and retail business, beauty and personal care business, and hygiene products business

∙ �Global expansion of car maintenance business and conveyor solutions business
∙ �Massive forest plantations, accumulation of related forestry know-how and production and sales 

capabilities in wood chips and pulp
∙ �Wide-ranging services including an industry-leading mobile phone sales agency network and reuse 

of IT devices

Business/Project Profile

Conveyor Solutions Business
(U.S. and Canada)

Expand locations by acquiring competitors, 
and further strengthen business foundation 
and increase market share through 
expansion of product lineup and services

Since acquiring Belterra (now Viacore) in Canada in 2007, we have sold and provided services for conveyor belts, parts, and other industrial-use 
rubber products. We have continued to expand by acquiring competitors and opening new locations in North America and hold a leading market 
share in the region. In FY2025, we acquired Beltco in Texas, U.S., and Soucy Fermont in northern Quebec, Canada, expanding our network to 37 
locations. By broadening our product lineup, we are further strengthening our business foundation and increasing our market share. Looking 
ahead, we will work to expand into other regions to pursue further growth. 

¥ 667.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 16,200
As of March 31, 2026 (non-consolidated)

334

Employees

Prepared by Marubeni based on the IMF’s World Economic Outlook (April 2026)
Asia: ASEAN (11 countries), India, China, and South Korea

[ Issues ]
∙ �Strengthen competitiveness by acquiring regional competitors in existing 

markets and expanding locations and services
∙ �Make new investments to enter untapped markets and adjacent business domains

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.
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[ Key Results ]
• �We acquired 100% of the shares of U.S. ice cream manufacturer Bubbies, making 

it a wholly owned subsidiary. With this acquisition, we established a new base 
for business expansion in the U.S. food market, which is projected to grow, and 
will build a foothold for portfolio expansion and medium- to long-term revenue 
growth in the overseas food business. 

• �At Gemsa, which became a consolidated U.S. subsidiary in 2024, we commenced 
operations at a new facility in a new region in 2025, strengthening and expanding 
our manufacturing and sales network for olive oil and other specialty edible 
oils and fats across the United States.

• �At Creekstone, we made capital investments aimed at expanding production 
capacity of high-value-added products and labor saving in high-workload 
processes.

• �In the agri business sector, we expanded our business scale with a focus on 
Helena (U.S.), Adubos Real (Brazil) and MacroSource (U.S.).

Strengthening businesses and trading in product areas of strength
• �Strengthen our revenue base by expanding trading and increasing market share 

in product areas where we have a competitive advantage, such as agri-inputs, 
fertilizers, grains, and coffee

Expanding strategic platform businesses
• �Expand the agri-input retail and fertilizer business on a global scale, with Helena 

(one of the largest agri-input retailers in the U.S. with its own consulting expertise) 
as the platform

• �Build a highly profitable portfolio by expanding the food marketing and manufacturing 
business in high-value-added areas such as confectioneries, seasonings, oils 
and fats, and instant coffee

• �Create new strategic platform businesses in regions where future population 
growth and market expansion is expected, thereby securing medium- to long-term 
growth drivers

Market Environment

• �Steady medium- to long-term expansion of food demand driven by global 
population growth

• �Continued growth in agricultural markets driven by rising grain production in 
the U.S. and Brazil

• �Rising health consciousness and interest in premium products are fueling 
increased demand for high-value-added food products

• �Growing awareness of the importance of stable food procurement amid 
supply risks due to global political instability and climate change

Oil tanks and oil transport railcars at the California facility

Initiatives in FY2025 Growth Strategy and FY2026 Plans 

Food & Agri Business Division

Gemsa, which was founded in Los Angeles, California, in 1993, started its business with the import and sale of olive oil. It then steadily grew 
its business scale through the development of a wide range of oil blends and expansion to the U.S. East Coast. Now it is one of the leading 
U.S. manufacturers of premium cooking oils. Since becoming a consolidated subsidiary of the Marubeni Group in 2024, Gemsa has further 
accelerated its growth strategy, particularly through geographic expansion. In 2025, the company commenced operations at a new production 
facility in Houston, Texas, as part of its efforts to build a nationwide manufacturing and sales network. In the U.S. market, where population 
growth is expected, Gemsa will leverage the Marubeni Group’s global network and expertise to achieve further growth and increase corporate 
value as a market leader in the premium cooking oil sector.

Global Food Demand Projections

[ Issues ]
• �Sustainable growth of the trading business, the food marketing and manufacturing 

business, and the agri-inputs retail business
• �Creation and development of new businesses to establish medium- to long-term 

growth drivers
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Prepared by Marubeni based on Outlook on Global Food Demand in 2050 issued by the 
Ministry of Agriculture, Forestry and Fisheries (September 2019)

Hidefumi 
Oya
Chief Operating Officer, 
Food & Agri Business 
Division
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s ∙ �Food and agriculture-related origination, wholesale, intermediate distribution, and trading business 

Global procurement and sale of food ingredients, livestock products, seafood products, grains, fertilizer, etc.
∙ �Food marketing and manufacturing business 

Product development, manufacturing, and sale of confectionery, seasonings, specialty oils and fats, instant coffee, etc.
∙ �Agri-inputs retail business 

Sale of agri-inputs (agrichemicals, fertilizer, seeds, etc.) to growers
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∙ �Robust global supply chain spanning a broad range of food and agriculture businesses
∙ �A competitive product portfolio in trading business, including fertilizer, grains, livestock products, 

coffee, and oils and fats
∙ �Strong business infrastructure and networks with suppliers in Japan and around the world
∙ �Product development and proposal capabilities based on accurately identifying diverse and sophisticated 

consumer needs
∙ �Strong ability to provide solutions to farmers in the agri-input retail sector

Adjusted Net Profit

¥ 2,700.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 15,600
As of March 31, 2026 (non-consolidated)

441

Employees

Gemsa Enterprises
(U.S.)

Strengthening our manufacturing and sales 
network and expanding the premium 
cooking oil business with the opening of a 
new facility in Texas

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

Business/Project Profile

Food & Agri Business Division
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[ Key Results ]
• �Steady construction progress in the Centinela copper mine expansion project 

in Chile
• �Additional investment in Jellinbah Group Pty Ltd in Australia, which has highly 

cost-competitive and high-quality steelmaking coal resources
• �Commencement of first phase operations for the CCS business in Canada and 

participation in the development of critical minerals and rare earths feedstock 
production in Australia as a new initiative that will help to strengthen our 
environmental and circular economy businesses and supply chains for critical 
minerals

[ Issues ]
• �Expand existing projects and develop adjacent mining areas, and expand 

competitive resource interests with a long-term perspective, considering the 
inherent limitations of mining projects—namely, that resource reserves 
decrease as a result of mining

• �Build on existing trading and business operations to expand into adjacent 
growth sectors and drive the development of Strategic Platform Businesses

Strengthen core businesses and continue to secure and expand competitive 
metals and mineral resources
• �Ensure stable operations for existing assets in copper, iron ore, steelmaking 

coal, and aluminum projects, improve productivity through the introduction 
of advanced technology, such as automation, and maintain and reinforce 
cost competitiveness

• �Enhance added value with measures to reduce environmental impact, including 
procuring renewable energy sources, electrifying trucks, and protecting water 
resources in ways such as utilizing seawater

• �Further reinforce the earnings base through expansion of existing businesses, 
such as the Centinela copper mine expansion, and the development of projects 
in adjacent mining areas

• �Secure and expand competitive resource interests

Strengthen metal supply chain resilience and capture growth opportunities
• �Through interface with a broad range of industries, create and expand Strategic 

Platform Businesses by identifying social issues and consumer needs as well 
as growth sectors

• �Conduct exploration and business development in new growth sectors that 
will lead to new profit generation with a long-term perspective

Market Environment

• �Continued growth in demand for metals and mineral resources that support 
basic industries and are essential to economic growth and urbanization in line 
with global population increase

• �Growing demand for copper and other non-ferrous metals that are critical to 
meeting the dramatic increase in electricity demand driven by the proliferation 
of data centers for AI, and the increased use of renewable energy and EVs

• �Growing demand for low environmental impact and renewable materials in a 
sustainable society

• �Economic growth and potential for increased purchasing power in India, ASEAN, 
and other high-growth regions

• �Expanding need for robust supply chains capable of responding to changes in 
national policies and geopolitical factors

Chile: Centinela copper mine ball mill (under construction)

Metals & Mineral Resources Division

Seiji 
Taguchi
Chief Operating Officer, 
Metals & Mineral 
Resources Division

At the Centinela copper mine, developed in partnership with U.K.-based Antofagasta PLC, an expansion project to further boost production 
capacity and cost competitiveness by doubling processing capacity and developing additional mineral deposits is under way. Construction is 
steadily progressing toward completion in 2027, as planned at the time the investment decision was made. This expansion will boost the 
Centinela copper mine’s production by approximately 140 thousand tons per year (of which Marubeni’s interest is about 40 thousand tons per 
year). Production of gold, a by-product, will also increase, making Centinela one of the largest gold-producing mines in Chile. After completion 
of the expansion project, Centinela’s cost competitiveness is expected to rank in the top 25% of the world’s copper mines, and we will continue to 
maximize its business value through further improvement of existing prime assets that will contribute to stable supplies of copper over the medium to 
long term.
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Copper Mine Supply and Demand Outlook

Prepared by Marubeni based on Wood Mackenzie’s Global copper strategic planning outlook (Q2 2026)
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∙ �Smelting and refining of copper and aluminum
∙ �Steel products businesses
∙ �Metal and mineral resource-related products and trading business
∙ �Environmental and circular economy businesses
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∙ �Development of copper, steel, and aluminum businesses with leading partners—all fields essential to the 
expansion and electrification of infrastructure driven by economic growth

∙ �Advancement of measures to enhance added value and reduce costs at mines and smelters with 
world-class cost competitiveness and earnings capabilities through the adoption of renewable 
energy, preservation of water resources, automation and electrification

∙ �A robust metal and mineral resource-related supply chain that meets the needs of society through  
a world-class trading and business base and a global network

∙ �Ability to handle a wide range of products, including electronic materials and other metal-related 
materials and low environmental impact materials

Adjusted Net Profit

¥ 1,647.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 500
As of March 31, 2026 (non-consolidated)

276

Employees

Centinela Copper Mine Expansion Project
(Chile)

Steady progress of project to double processing 
capacity and develop additional mineral deposits.
Cost competitiveness after the expansion 
project is completed is projected to be in the top 
25% worldwide.

Business/Project Profile
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Division
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[ Key Results ]
• �By utilizing our infrastructure and networks in Japan and overseas, expanded 

trading in natural gas, LNG, oil, and chemicals to meet wide-ranging demand. 
Expanded business scope by increasing biofuel and biomass-based raw materials, 
as well as new energy and carbon credit development and trading

• �With the energy sector entering a transition period, where natural gas and LNG 
continue to play an important role, expanded existing businesses from upstream 
through to downstream in the supply chain

• �Provided nuclear power-related equipment and services, implemented uranium 
trading and nuclear fuel cycle business, strengthened initiatives throughout the 
supply chain, such as stable operation of uranium production business, and 
expanded initiatives in the field of nuclear fusion

Strengthen transactions and expand scope in energy and chemical trading 
and marketing business
• �Expand trading activities in natural gas, LNG, oil, chemicals, and other 

products through the establishment of a gas value chain centered on North 
America and the growth of operating companies, while broadening our 
portfolio of biofuels and biomass-based feedstocks and expanding the 
development and trading of new energy and environmental value products

Expand growth in natural gas, LNG and oil business
• �Expand existing businesses from upstream through to downstream in the 

supply chain and acquire new interests, with a focus on natural gas and LNG, 
which play an important role in the energy transition period

Provide total solutions in nuclear power supply chain business
• �Provide equipment and services to nuclear-related businesses, implement 

uranium trading and nuclear fuel cycle business, participate in uranium 
upstream development business, strengthen initiatives throughout the supply 
chain, and expand initiatives in the field of nuclear fusion

Market Environment

• �Rising energy demand due to population growth and economic growth mainly 
in emerging markets, as well as construction and expansion of energy-
intensive facilities such as data centers associated with the widespread 
adoption of AI

• �Expansion in natural gas, LNG, nuclear power, biofuel and biomass-based 
raw materials, new energy, and carbon credit business amid the transition to 
low-carbon and carbon-free societies

• �Rising demand for commodity chemicals due to global economic growth, and 
increasing demand for functional chemicals in growth sectors such as electronics

• �Shifts in trading flows resulting from changes in market conditions and the business 
environment, including decarbonization trends and geopolitical developments
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Energy & Chemicals Division

Marubeni Innovexis

Prepared by Marubeni based on the IEA’s 
World Energy Outlook 2025

Prepared by Marubeni based on IEEJ Outlook 
2026

Global Natural Gas 
Consumption Forecast

Global LNG Demand and 
Production Volume

On April 1, 2026, two chemical subsidiaries in this division, Marubeni Chemix Corporation and Marubeni Plax Corporation, merged to form  
a new company, Marubeni Innovexis Corporation. In addition, the trading business of sun-dried salt, chlor-alkali, vinyl chloride, inorganic 
chemicals and other products was transferred to the new company. The new company integrates Marubeni Chemix’s capabilities in new 
product development, sourcing and customer-focused solutions businesses, Marubeni Plax’s technical expertise and specialized capabilities 
that enable a rapid and flexible response to increasingly diverse customer needs, and Marubeni’s trading functions. Through this integration, 
we aim to expand our business scope, strengthen functional capabilities and expertise, deepen digital transformation and optimize the 
deployment of human resources, thereby further reinforcing the medium- to long-term earnings base of the chemicals business.

[ Issues ]
• �Further expansion of the gas value chain centered on the U.S., the world’s 

leading natural gas-producing country
• �Acquisition of new interests in natural gas and LNG, which will play a key role 

in the energy transition
• �Strengthening of business portfolio and corporate value enhancement 

through asset recycling

Masahiro 
Yamazaki
Chief Operating Officer, 
Energy & Chemicals 
Division
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of oil and gas
∙ �Petroleum, LPG and chemicals trading, distribution, and marketing business / New energy business 

(new energy fuels such as ammonia and SAF, and carbon credits)
∙ �Nuclear energy business (uranium mine development and production, nuclear fuel cycle and related 

equipment sales and services)
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∙ �Capability to meet energy demand in Japan and overseas through production, trade, logistics, and 
marketing of natural gas, LNG, oil, and chemicals

∙ �Nuclear energy business that adds value throughout the supply chain
∙ �Initiatives for carbon reduction, such as expansion of trading of biofuel and biomass-based raw 

materials, and new energy and carbon credit development and trading

Adjusted Net Profit

¥ 1,147.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 1,900
As of March 31, 2026 (non-consolidated)

439

Employees

Marubeni Innovexis
(Japan)

Consolidation of chemical business operations 
to enhance the medium- to long-term earnings base

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

Business/Project Profile
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[ Key Results ]
• �Newly developed retail power business in Texas, U.S.
• �Began power trading business in Japan at Marubeni Power Trading Corporation
• �Made additional investment in Senoko Energy, a power generation company 

in Singapore
• �IPO of Maynilad Water Services, a provider of sustainable water and wastewater 

services in the Philippines

[ Issues ]
• �Continuing growth and expansion of business areas in the wholesale and 

retail power trading business
• �Creation and diversification of growth drivers beyond the wholesale and retail 

power trading business
• �Strengthen business portfolio by further improving profitability and asset 

recycling of infrastructure investments

Strengthen growth in the wholesale and retail power trading business
• �Reinforce wholesale and retail power trading business as well as environmental 

certificate business in Japan and overseas, while expanding target markets and 
accelerating global expansion

• �Upgrade product lineup, including a related menu of renewable energy options
• �Provide supply-demand adjustment services for power grids, and augment 

output from renewable energy using battery storage and other adjustable 
power sources

• �Enhance risk management functions and pursue global expansion
• �Strengthen the development model of power generation business with high capital 

efficiency to increase capacity in the wholesale and retail power trading business

Expansion of the power and infrastructure services business
• �Expand service and consulting businesses in the water business
• �Expand engineering services

Market Environment

• �Increasing electricity demand driven by construction and expansion of 
energy-intensive facilities such as data centers

• �Continued demand for renewable energy and decarbonization businesses to 
realize a low-carbon society

• �Importance of resilient and reliable electricity supply and supply-demand 
adjustment functions

• �Increasing costs due to rising interest rates and changes in global supply and 
prices for natural resources and energy

Naoki Ito
Chief Operating Officer, 
Power & Infrastructure 
Services Division

Power & Infrastructure Services Division

La Mesa Water Treatment Plant (Philippines)

World Energy Demand Outlook

Note: Prepared by Marubeni based on IEA World Energy Outlook 2025
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Maynilad Water Services, a provider of sustainable water and wastewater services in the Philippines in which Marubeni has invested, completed 
its initial public offering (IPO) on the Philippine Stock Exchange in November 2025. Maynilad operates a water and wastewater services concession 
business serving approximately 10.5 million people, primarily in the West Zone of Metro Manila, providing water, wastewater and sanitation services. 
In addition to providing integrated services that include maintenance of the water and sewage network, meter reading and fee collection, it engages 
in large-scale capital investments aimed at improving the non-revenue water rate and increasing wastewater system coverage. In this IPO, buying 
demand from the market exceeded expectations, with 34.3 billion pesos (approx. ¥90 billion) raised, making it the second-largest IPO in Philippine 
history. Through its diversified water businesses around the world, Marubeni will contribute to the realization of a sustainable society and continue 
to strengthen and refine its businesses to enhance corporate value.
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s ∙ �Power and infrastructure services business (wholesale and retail power trading, distributed power 

generation, storage, VPP, V2X, aggregation, water supply-related business, railway operation and 
maintenance, engineering services, etc.)

∙ �Infrastructure business / Infrastructure fund business (power generation, water, gas, transportation, etc.)
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∙ �Wealth of experience in wholesale and retail power trading as well as environmental certificate trading in 
Japan and overseas. Diverse track record and customer base in service businesses.

∙ �Strong project origination and execution track records backed by networks with various stakeholders 
and excellent asset management organizations

∙ �Knowledge, expertise and networks in power and infrastructure fields developed through EPC, IPP 
and demonstration projects

Adjusted Net Profit

¥ 1,776.1 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 2,400
As of March 31, 2026 (non-consolidated)

497

Employees

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

IPO of Water and Wastewater Services 
Provider Maynilad
(Philippines)

Enhancing the water business through the 
IPO of a water and wastewater services 
company in the Philippines

Business/Project Profile

Power & Infrastructure 
Services Division
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∙ �Nowlake Technology: Flexibly modify eligibility criteria according to credit performance 
and build up assets. Utilize data and AI to improve the sophistication and efficiency of 
the credit review and collection process. Maintain stable funding base by combining 
asset-backed securities (ABS) issuance and bank borrowings.

∙ �Wheels: Expand service revenue by deepening ties with existing customers 
and acquiring large-scale customers, as the business shifts from integration 
to a growth phase. Strengthen cooperation with other mobility businesses in 
North America, and enter and expand untapped adjacent areas.

∙ �Aircastle: Continue enhancing the quality of the fleet portfolio through the acquisition of 
high-quality aircraft assets and the replacement of lower-yield aircraft

∙ �General leasing business: Expand international business, strengthen fee 
business, and leverage the customer base of the Mizuho Financial Group

∙ �Insurance business: Expand business scale by acquiring an insurance agency 
business in Japan, and build the portfolio by underwriting non-captive policies

∙ �Private equity fund investment and management business: Share expertise and 
create business synergies across our three regional platforms in Japan, Asia, 
and the U.S.

∙ �Domestic real estate business: Acquire assets with the aim of achieving ¥3 trillion 
in assets under management, an industry-leading level in Japan, in FY2030

∙ �Solid used car sales in the U.S. Used car prices are returning to normal following 
a spike caused by the post-pandemic supply shortage of new vehicles

∙ �Air passenger demand in 2024 rebounded to a level above the pre-pandemic 
revenue passenger kilometers (RPK), and is expanding steadily

∙ �Worldwide private equity assets under management are increasing 10% per 
year on average

∙ �Size of domestic real estate securitization market is continuing to expand
∙ �Increasing need for rental housing due to economic growth and population 

growth in the U.S. and Australia. Expanding middle class in India is driving 
further expansion of residential real estate demand

Finance, Leasing & Real Estate Business Division

Diverse real estate assets, including condominiums and office buildings

Daiichi Life Marubeni Real Estate
(Japan)

Integrating the knowledge of Daiichi Life and 
Marubeni to strengthen the real estate business 
in pursuit of top-tier assets under management 
in Japan

This company was established with the aim of leveraging the strengths of Dai-ichi Life Holdings, Inc. (now Daiichi Life Group, Inc.) and Marubeni 
Corporation to enhance and expand the domestic real estate value chain. The integration aims to achieve sustainable growth and create new value 
through economies of scale, facilitated by fusing the asset management and financial intermediation functions of Daiichi Life Group as a life insurance 
company with the extensive network and knowledge possessed by Marubeni as a general trading company. We aim to become a leading real estate 
asset manager in Japan by establishing a domestic real estate value chain centered on asset management. Through the provision of integrated 
services spanning development to property management, we will deliver greater value across a wide range of real estate sectors.

Expected to grow 
by 4.2% 
annually
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Note: �Prepared by Marubeni based on Black 
Book data on U.S. used vehicle sales 
volume and prices

Note: �Prepared by Marubeni based on Boeing 
Commercial Market Outlook 2025–2044

Takashi Tsunoda
Chief Operating Officer, 
Finance, Leasing & 
Real Estate 
Business Division
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ds ∙ �Auto finance business / Aircraft and aircraft engine leasing business / Commercial vehicle fleet 

management business / General leasing business, non-bank business / Next-generation finance 
business / Insurance business / Private equity fund investment and management business, domestic 
investment business, femtech business / Domestic real estate business / Overseas real estate business
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∙ �Business development in growth fields such as fleet management, sales financing, and aircraft 
leasing, primarily in North America

∙ �Collaboration with Apollo in the U.S. in the asset finance business, and capital and business alliance 
with Mizuho Leasing Company, Limited worldwide in the areas of finance and leasing

∙ �Integration of the domestic real estate business with Daiichi Life Group, Inc. to enhance and expand 
the domestic real estate value chain

∙ �New next-generation finance businesses utilizing DX, expertise in enhancing corporate value in the private 
equity investment and management business, and real estate development and management focused on 
India, Australia, and the U.S.

Adjusted Net Profit

¥ 1,021.0 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 400
As of March 31, 2026 (non-consolidated)

283

Employees

Market Environment

[ Key Results ]
∙ �Nowlake Technology: Greatly expanded both the number of new contracts and the 

balance of financial assets while increasing loans in prime and near-prime tiers
∙ �Wheels: Integration of three companies completed. Achieved a high customer 

retention rate and stabilized the existing customer base
∙ �Aircastle: Assets owned reached $8.5 billion. Credit rating upgrade by S&P 

and Moody’s
∙ �Private equity fund investment and management business: Strategic partnership with 

Branford Castle Partners in the U.S. as the next step in overseas expansion after Asia
∙ �Domestic real estate business: Integration of the domestic real estate business 

with Dai-ichi Life Holdings, Inc. (now Daiichi Life Group, Inc.). Assets under 
management expanded to ¥2.06 trillion

∙ �Overseas real estate business: Fifth residential real estate development project in 
India and first participation in a rental housing development project in Australia

[ Issues ]
∙ �Mobility Business in North America: Reflect change in delinquency trends due 

to increasing uncertainty in the macroeconomic environment in credit management 
and debt collection

∙ �Private equity fund investment and management business: Successfully complete 
fundraising, enhance the value of the existing portfolio, and steadily divest assets 
to respond to fluctuations in the macroeconomic environment (especially in overseas 
markets) and the impact of trade policies in various countries

∙ �Domestic real estate business: Respond to increased costs due to rising 
interest rates and accelerating inflation

Business/Project Profile

Finance, Leasing & Real 
Estate Business Division

Section 1: �Vision and Message from  
the President and CEO

Section 2:� �Value Creation at Marubeni

Section 3: �Value Creation in Practice

Section 4: �Governance and Sustainability 
Underpinning Sustainable Growth

Section 6: �Corporate Data

Section 5: Business Portfolio

Initiatives in FY2025 Growth Strategy and FY2026 Plans

Section 4: �Governance and Sustainability 
Underpinning Sustainable Growth

Section 5: Business Portfolio Section 6: Corporate DataSection 3: Value Creation in PracticeSection 2: Value Creation at MarubeniSection 1: �Vision and Message from the 
President and CEO
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Finance, Leasing & Real Estate Business 
Division

Next Generation Business Development 
Division

Next Generation Corporate Development 
Division
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[ Key Results ]
∙ �Acquisition of full ownership of U.S.-based DASI, a global leader in commercial 

aircraft inventory solutions
∙ �Equity investment in Switzerland-based Gearbulk, the world’s largest open-hatch 

shipping operator
∙ �Participation in the North American automotive extended warranty business 

through the acquisition of LGM Financial Services of Canada

[ Issues ]
∙ �Accelerate creation of new businesses that will be future revenue pillars
∙ �Strengthen earnings base through improvement of profit structure, asset 

efficiency, and operating structure
∙ �Optimize the portfolio, including through business replacement

Market Environment

∙ �Expanding markets for aircraft aftermarket parts and airport ground support 
equipment amid growth in air passenger demand

∙ �Maritime transport volumes expanded on a ton-mile basis, while the bulk 
carrier market remained favorable, fueled by an increase in alternative and 
rerouted shipping

∙ �In the construction and mining market, firm demand over the medium to long 
term, backed by population increases and economic growth in emerging 
markets and infrastructure renewal in developed countries

∙ �In the U.S. automotive aftermarket, the number of cars owned, miles driven, 
and average vehicle age will each increase in the medium to long term
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Prioritize investment in high-growth markets/fields and establish new 
revenue drivers
∙ �Expand airport-related businesses
∙ �Enter markets adjacent to the North American mobility business, and create 

automotive-related platform businesses in growth markets

Refine our competitive advantages and improve the resilience of overall portfolio
∙ �Expand and strengthen the aviation-related value chain, including trade, 

maintenance, and asset management
∙ �Develop a platform by expanding products and functions in the construction 

and mining machinery businesses and entering adjacent markets
∙ �Further improve operating efficiency by utilizing digital transformation in the 

North American after-sales business

Sales system for dealers

LGM Financial Services
(Canada)

Expanding our earnings base in North 
America through an investment in one of 
Canada’s largest automotive extended 
warranty companies

LGM is one of Canada’s largest providers of extended warranty products for automobiles. It provides a full range of services for numerous 
automakers and dealers, from planning maintenance service products, including extended warranties, to post-sale administration. Marubeni 
is expanding its business presence in the North American mobility market, which continues to grow, and entered the automotive extended 
warranty business in Canada by investing in LGM in FY2025. By combining our expertise and track record in the North American mobility 
market with LGM’s advanced technology, we aim to provide services with high added value to our customers and further strengthen our 
earnings base.

Miles Traveled by Vehicles in U.S.

Prepared by Marubeni based on National Transportation 
Statistics issued by the Bureau of Transportation Statistics
Note: �Light-duty vehicles: Passenger vehicles + light trucks

Prepared by Marubeni based on Annual Energy Outlook 2026 
issued by the U.S. Energy Information Administration

Aerospace & Mobility Division
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s ∙ �Aircraft and parts trading, asset management / Sales representatives for aircraft and defense-related 

equipment / Space projects / Air mobility and business jets / Airport business
∙ �General merchant vessel sales and purchase, chartering brokerage, ownership and operation / LNG carrier business
∙ �Construction and mining equipment business and related product support 
∙ �Automotive aftermarket and dealership business / EV fleet management and MaaS business
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∙ �Enhancing asset value across the aircraft lifecycle and solution proposals based on customer/market needs
∙ �Various ship owning and operating businesses and solution proposals based on a global business network and 

extensive experience
∙ �Industry knowledge and business expertise built over many years in the construction machinery and 

automotive sectors
∙ �Management professionals with expertise in local languages, business practices, and regulations in countries 

where operations are based

Adjusted Net Profit

¥ 838.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 6,900
As of March 31, 2026 (non-consolidated)

277

Employees

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

Average Age of Vehicles in U.S.

Toru Okazaki
Chief Operating Officer, 
Aerospace & 
Mobility Division

Business/Project Profile

Aerospace & Mobility Division
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[ Key Results ]
∙ �In the digital solutions field, Marubeni I-DIGIO Holdings acquired 100% of Nakamoto 

& Associates Co., Ltd., which has an extensive track record in Oracle ERP implementation, 
and established Misora Connect, Inc., a joint venture in the mobile virtual network 
operator (MVNO) business with Soracom, Inc.

∙ �In the network solutions field, ARTERIA Networks Corporation announced that 
it will participate in Asia United Gateway East, an international submarine 
cable project connecting Japan and Singapore.

∙ �In the supply chain solutions field, Marubeni Logistics Corporation established 
Marubeni Logistics (Thailand), strengthening its global integrated logistics 
services network.

[ Issues ]
∙ �Quickly incorporate rapid technological advances such as AI agents into our 

own businesses to strengthen our organizational capacity to lead the industrial 
transformation of the market (AX)

∙ �Strengthen strategic alliances with global technology companies to create 
original products and services with high scalability and profitability

Reinforce functions and invest in growth in the digital solutions field
• �Maximize Group synergy by organically combining DOLBIX CONSULTING and 

Marubeni I-DIGIO Group, and expand earnings of high-value-added end-to-
end DX services (reinforcement of existing businesses)

• �Strengthen alliances with Google, Oracle, and other global technology companies, 
and leverage the results of our own initiatives to establish a position as a leader in 
the AX market

• �Expand business portfolio through discontinuous growth by accelerating 
roll-up M&As aimed at market share expansion and making strategic 
investments in cutting-edge AI fields

Strengthen competitiveness and expand business in the network solutions field
• �Leverage nationwide fiber optic network to capture a rapid increase in demand 

for high-capacity communications and connectivity in the AI era and establish  
a dominant position as part of communications infrastructure

• �Accelerate overseas market development centered on international submarine 
cables, and create new business in next-generation network security 

Expand business in the supply chain solutions field
• �Combine cutting-edge AI, data analysis, and on-site logistics to realize the 

real-world implementation of next-generation logistics, such as warehouse 
automation and delivery-route optimization

• �Promote structural transformation in publishing distribution by leveraging 
AI-driven demand forecasting to reduce environmental impact (ESG) and 
achieve sustainable growth throughout the publishing industry

Market Environment

∙ �Expanding opportunities to provide new AX and DX solutions in response to the 
evolution of AI and digital technologies

∙ �Rise of AI agents
∙ �Expansion of real-world AI applications to industrial work sites (physical 

spaces)
∙ �Intensifying competition for and increased mobility of top AI talent

DOLBIX CONSULTING and Marubeni I-DIGIO Group provide end-to-end IT and digital solutions, from consulting to systems development and 
solution deployment, maintenance, and operation to solve customers’ DX challenges. We view the structural transformation driven by the 
widespread adoption of AI (AX) as our greatest business opportunity. By combining the Marubeni Group’s diverse business assets and frontline 
knowledge with state-of-the-art AI technology, we will create distinctive business models and unmatched customer experiences and lead 
market innovation. In May 2026, Marubeni I-DIGIO Group entered into a strategic alliance with Google Cloud to drive industrial transformation 
through next-generation agentic AI. We will use the knowledge and use cases developed through in-house implementation of Google Cloud’s 
state-of-the-art AI and data platform (Client Zero initiatives) to provide customers with solutions based on practical experience.

End-to-end IT/Digital solutions

Generative AI Market Size AI Agent Market Size

CAGR (2024-2029)

38.1%
CAGR (2024-2029)

86.8%

FY2024
¥394.7 billion

FY2024
¥32.4 billion

FY2029

¥1,979.1 billion

FY2029

¥737.3 billion

(Result) (Result)

(Forecast) (Forecast)

Prepared by Marubeni based on Fuji Chimera Research Institute’s 2026 Comprehensive Survey of 
the AI Market Accelerated by Generative AI and AI Agents: Market Edition

Hidehiko 
Wakita
Chief Operating Officer, 
IT Solutions Division

IT Solutions Division
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ds ∙ �Digital solutions business that provides end-to-end consulting and IT solutions and services

∙ �Network solutions business with a nationwide fiber optic network, providing network and Internet services
∙ �Supply chain solutions business that offers integrated services, from logistics planning to operations, in 

Japan and overseas
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∙ �End-to-end support for AX (AI transformation) and DX, from top-tier consulting to IT service 
development, operation, and maintenance

∙ �Strategic alliances with global technology companies and a pioneering approach through our Client 
Zero initiatives, under which we build expertise in implementing cutting-edge AI by applying it within 
our own operations 

∙ �A nationwide fiber optic network and network business knowledge acquired over 30 years. A robust 
communications infrastructure platform capable of meeting surging data traffic demand in the AI era.

∙ �Frontline-driven capabilities that combine the Marubeni Group’s diverse global business assets with 
on-the-ground expertise to drive structural transformation across industries (AX)

Adjusted Net Profit

¥ 272.2 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 3,500
As of March 31, 2026 (non-consolidated)

160

Employees

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

Marubeni I-DIGIO Holdings and  
DOLBIX CONSULTING
(Japan)

Combining advanced technologies and 
frontline knowledge to lead the AI-driven 
industrial transformation

Consulting
System 

integration/
Development

Product 
solutions 

Network 
integration

System 
operation and 
maintenance
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[ Key Results ]
• �Expanded the pharmaceutical sales business through the acquisition of Sumitomo 

Pharma’s business in Asia and an investment in Phillips Pharma Group in Africa
• �Expanded the device solution business through the acquisition of OS Electronics 

Co., Ltd. (Japan), strengthening semiconductor and electronic component 
sales and circuit design capabilities

• �Made progress in product and business development in the field of advanced 
technologies (storage batteries and Japan’s manufacturing technologies)

[ Issues ]
• �Capture and quickly implement medium- to large-scale investment opportunities 

in growth domains
• �Further strengthen the on-site capabilities, execution and operational frameworks, 

and human resources that support our businesses

Expand business in healthcare/medical field
• �Promote business targeting healthcare markets likely to grow in the future 

due to aging population and increasing health awareness
• �Expand the business platform by combining pharmaceutical products with 

our global network as a general trading company

Expand industrial and device solution businesses
• �Create social foundations that contribute to future generations in the 

domains of advanced technologies, DX and IT services, and next-generation 
industrial platforms

• �Create value by combining technologies and solution proposals with 
customer platforms

Establishment of IP content business and exploration of next-generation 
businesses
• �Promote high-quality commercialization and global rollout of Japan’s 

IP content
• �Explore new business opportunities in cutting-edge technology fields with 

long-term scalability

Market Environment

• �Growing demand for high-quality healthcare and increasing health consciousness 
driven by global aging and the growth of the middle class

• �Expanding demand for power supply systems that achieve high efficiency and 
reliability to meet growing data center demand as the use of generative AI expands

• �Advancement of DX and technological innovation, and diversification of supply 
chains in response to geopolitical risks

• �Rising needs for semiconductors, electronic components, and precision machining 
equipment driven by AI demand and the popularization and expansion of factory 
automation, 5G, and EVs

The LoRa® module developed by DTDS Technology 

We are expanding the device solution business across Asia through the sale of semiconductor and electronic components and electronic circuit 
design services. By strengthening collaboration between OS Electronics, which we acquired in FY2025, and existing operating companies Marubeni 
Ele-Next (Japan) and DTDS Technology (Singapore), we are enhancing their ability to propose technologies and products to customers from the design 
stage. We will promote sales leveraging high-value-added proposals tailored to customer needs by organically connecting our customer base, 
wide range of products and materials, and circuit design functions to meet electronic component and semiconductor demand, which is 
expected to grow rapidly with the popularization of generative AI, agentic AI, and automation and efficiency systems. In the future, we intend to 
increase our corporate value by transforming into an original design manufacturer (ODM) business to further expand our global presence.

Forecast for Expansion of 
Global Pharmaceutical Market

Global Semiconductor Market 
Size and Growth Rate

(US$1 billion)

2022 2032 CAGR 
(’22-32)

North America 730 1,223 5.2%
Western Europe 235 414 5.8%

China 156 398 9.8%
APAC 135 289 7.9%
Japan 83 146 5.8%

Latin America 71 194 10.6%
Eastern Europe 45 89 7.1%
Middle East 42 103 9.4%

Africa 23 60 10.1%

20252024 2026 2027

(US$1 billion) (%)

Global semiconductor market size
Growth rate (YoY change)
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Dai 
Sakakura
Chief Operating Officer, 
Next Generation Business 
Development Division

Next Generation Business Development Division

Note: �The adjusted net profit figure for FY2024 is based on the former organizational structure for FY2025, and the figures for 
FY2025 and FY2026 are based on the new organizational structure for FY2026.

Adjusted Net Profit

¥ 297.6 billion
Consolidated Total Assets

As of March 31, 2026 (consolidated)

Approx. 2,300
As of March 31, 2026 (non-consolidated)

162

Employees

Device Solution Business
(Asia)

Expanding the device solution business 
across Asia through acquisitions and by 
strengthening circuit design and proposal 
capabilities
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ds • �Pharmaceutical products / Medical services / Advanced technologies / DX and IT services / Next 

generation industrial platforms / Industrial machinery and machine tools / Device solutions /  
IP content / Exploration of other high-growth domains
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• �Business development in domains expected to experience significant growth beyond 2030, with the 
goal of creating businesses that will be valued by future generations

• �Business development in next-generation growth domains through the application of proven 
winning strategies

• �A speed-oriented organization with a focus on high-growth domains
• �Continuous pursuit of business creation opportunities in high-growth themes and domains with 

potential for expansion from a long-term perspective

Business/Project Profile

Prepared by Marubeni based on the WSTS Japan Council’s 
WSTS Spring 2026 Semiconductor Industry Forecast 
(issued in June 2026)

Prepared by Marubeni based on Pharmaceutical Drugs 
Global Market Report 2023 issued by The Business 
Research Company

Next Generation Business 
Development Division

Section 1: �Vision and Message from  
the President and CEO

Section 2:� �Value Creation at Marubeni

Section 3: �Value Creation in Practice

Section 4: �Governance and Sustainability 
Underpinning Sustainable Growth

Section 6: �Corporate Data

Section 5: Business Portfolio

Initiatives in FY2025 Growth Strategy and FY2026 Plans
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Underpinning Sustainable Growth

Section 5: Business Portfolio Section 6: Corporate DataSection 3: Value Creation in PracticeSection 2: Value Creation at MarubeniSection 1: �Vision and Message from the 
President and CEO
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Section 5: �Business Portfolio
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[ Key Results ]
∙ �Made two roll-up investments, acquiring Jacobson Group (U.K.) and the licensing 

rights for Clarks® and Timberland® through R.G. Barry of the U.S. Made progress 
in creation of a lifestyle brand business platform.

∙ �Launched investment activities in Japan and completed the first investment 
with the acquisition of ETVOS Co., Ltd., thereby promoting the creation of a 
beauty and health business platform

∙ �Launched investment activities in India and established Marubeni Consumer Platform 
India, a dedicated investment company

[ Issues ]
∙ �Risk of decline in consumer sentiment due to inflation and rising interest rates
∙ �Supply chain disruptions associated with economic policies and geopolitical risks

Corporate development
∙ �Set investment themes across four locations—Southeast Asia, the U.S., 

Japan, and India—and execute large-scale investments and M&A in high-
growth consumer businesses

∙ �Create new Strategic Platform Businesses by steadily enhancing value over 
the long term through operational improvements, roll-up investments, and 
other initiatives

Investments in startups
∙ �Through Marubeni Ventures Inc., invest in domestic and international startups 

with innovative technologies and business models
∙ �Company-wide sharing of information and insights gained from investment 

activities (serving as an antenna function) and coordination with corporate 
development activities that leverage this information and network

Market Environment

∙ �Southeast Asia and India: Rising incomes and expansion of the middle class 
accompanying economic growth, together with growth in new forms of personal 
consumption driven by improved living standards and changing lifestyles

∙ �Japan: A mature market with exceptional products and services, where attention 
to detail gives rise to new consumer needs

∙ �U.S.: The world’s largest consumer market, where new trends spread globally 
and create new demand
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Next Generation Corporate Development Division

High PER of Consumer-Related Businesses

The two roll-up investments were executed by R.G. Barry.

Prepared by Marubeni based on PER and PBR by Company Size and Industry (Consolidated and 
Non-Consolidated) issued by the Japan Exchange Group (March 2026)

We are building a lifestyle brand business platform anchored by R.G. Barry, whose products include Dearfoams, the top-selling brand of house 
slippers in the U.S. In FY2025, we expanded our platform by completing two roll-up investments: the acquisition of Jacobson Group in the U.K., 
which operates multiple brands including the heritage sneaker brand Gola, and the acquisition of licensing rights for Clarks® and Timberland® 
in the slippers category.
Note: The license for Clarks® covers worldwide markets (excluding certain regions), while the license for Timberland® covers the U.S. only.

Toshihiro 
Fukumura
Chief Operating Officer, 
Next Generation Corporate 
Development Division
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ds ∙ �Corporate development (creation of new strategic platform businesses through investments and M&A)

∙ �Startup investment
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∙ �Investment activities that are not bound by Marubeni’s previous structures, and investment activities 
that leverage professionals with PE fund experience, as well as industry best practices

∙ �Pursuit of growth themes across a wide range of consumer sectors beyond our existing areas of 
investment

∙ �Investment committees with outside experts comprising half of the members

¥ 132.4 billion
Consolidated Total Assets

¥ 100.0 billion
Invested Capital

As of March 31, 2026 (consolidated)

Approx. 600
As of March 31, 2026 (non-consolidated)

16

Employees

Creation of a Lifestyle Brand Business Platform
(U.S.)

Expanding the foundation of the lifestyle brand 
business platform through roll-up investments

Business/Project Profile
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