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Structure and Key Points of Integrated Report 2025 el Lt

The Marubeni Group is committed to enhancing its corporate value over the medium to long term, with a focus on
sustaining and improving ROE as well as improving PER. This year’ s Integrated Report is also based on these core
policies, while placing particular emphasis on promoting understanding of new Mid-Term Management Strategy
GC2027 as well as new CEQO’ s thought, as this year marks the first year of GC 2027 led by new CEO. Furthermore,
this report introduces specific initiatives to deepen human capital management and enhance non-financial value,
both of which are fundamental to long-term value creation.
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Structure and Key Points of Integrated Report 2025

Marubeni

In Integrated Report 2025, while preserving what has worked well to date—its structure aligned with our value
creation model and the A4 landscape, interactive format optimized for online viewing—we have incorporated the

following enhancements.

Integrated Report
AR REWES 2025

ACCELERATING GROWTH
TO REACH THE NEXT LEVEL

0] Sharpening Marubeni’s
distinctiveness
® “Gear Change”:a dynamic, fast-paced design

that conveys the Marubeni Group
accelerating toward the next level

® |Lead content that highlights Marubeni’ s
unigueness, plus a wide-format Message
from the new President & CEO, Mr. Omoto

® Special Feature: Strategic Platform
Businesses

® The Chair of the Nomination Committee
explains the process for selecting Mr. Omoto
as the new President & CEO

Enhancing readability and
usability

® By prioritizing only the essentials, we cut the
page count by about 20% (115 to 96 pages),
resulting in a sharper, more focused narrative
and less burden on readers.

® We added a reverse index of frequently
asked investor questions to the table of
contents, making it easier for readers to
access the information they seek

Strengthening dialogue

® Simultaneousrelease of the Japanese and
English editions, eliminating timing gaps
caused by language and expanding
opportunities for dialogue with stakeholders
using the Integrated Report.

® Published ahead of “Marubeni IR Day 2025”
to deepen understanding of the Marubeni
Group and stimulate more active engagement
at the event.

© Marubeni Corporation All Rights Reserved.
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2. Explanation of Each Section
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Opening Section:

Marubeni

We prepared multiple opening features that convey “Marubeni-ness,” including featuring this year’ s Executive
Management Committee on the first spread. We also set these pages in a larger format than the rest of the report

to enhance readability.

Gear Change—The New Marubeni Begins

P.1-4

Gear Change: The New Marubeni Béﬁins

A start of the new Marubeni. Aiming higher, \ ill acce
growth and corporate value enhancement.

© Marubeni Corporation All Rights Reserved.
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Message from the President & CEO Marubeni

For the first time, our new President & CEO, Mr. Omoto, contributed a message to the Integrated Report.

<Key Messages>

P.7-11 '
Message from the President & CEO ® My “Conviction” and “Promise” to stakeholders

® Pursuing the realization of our future vision
“Global crossvalue platform”

Message from the President & CEQ — ® Three “Marubeni’s Foundational Strengths”,

Three “Policies I Will Prioritize”

® Driving Growth through Transformation:
“new Mid-Term Management Strategy GC2027"

Transforming into a growth e “Investingin a Sustainable Future”: Green and Digital Initiatives

company with universal
winning strategies: towards
the realization of the Global
crossvalue platform

® “Governance Framework” Supporting Marubeni’ s Value Creation

e ® “Co-creating Value with Shareholders”:
Delivering Shareholder Returns

® “The Essense of Marubeni”:Offering optimal proposals to
customers with a youthful mindset and passion

e el

President & CEO

Photos from site visits to operating companies
conducted prior to his appointment as President
are also featured.

© Marubeni Corporation All Rights Reserved. 8



SECTION 1:Enhancement of Corporate Value @

Marubeni

We revamped what had been somewhat abstract content into a structure that follows the flow from Inputs to
Outputs to Outcomes, explicitly showing the feedback loop back into our business. We also repositioned our vision
as foundational to the Marubeni Group, placing it alongside Company Creed and Management Philosophy

P.15

® Embedded the
GC2027 strategic

Value Creation Process

Contributing Toward
Measures in Response
to Climate Change

Drivers of
Value Creation

agenda into the value
creation process

e Clarifying the
positioning of Vision

L e Gy

Crealianaluewilh

akeholders
Custorflies and

Business firtners W o

Realization
Pursuit of the
Global crossvalue

platform Shareholders and

Investors

Continuous Sischc Eachal
aliocation and
improvement of
g growth investment 2
existing businesses Employees (G

strategy

for Value Creation

Local
Communities

Human Capital That

v
43l%. Creates New Value

for the Marubeni of
the Future

© Marubeni Corporation All Rights Reserved.

7. Governance That Supports

National gy
Robust Management ILocal Governments.

Foundations

Future

U Coexistence with Society Generotions:
Management Capital
L") P18 Managemen: Capital
[ our vision | [ company Creed | [ phy |

¥ &

rness, Innovation, and Harmany

i ") P13Values of the Marubeni Group

3usiness Environment

Global Changes and Major Trends

« Shifting values - Digitalization + Geopolitical risks
+ Financial normalization + Demands for ESG management

Concurrent Opportunities and Threats

Contributing Toward the

Is in Harmeny with Nature

Environmental &
(s Social Materiality

of a Society That

Contributing Toward
the Bullding of the
Circular Economy

Creation of Value

Human Rights &
Co-development with | | J

Strengthening
Our Foundation

m

Since our founding, the Marubeni Group has built a foundation for value creation and uj

e Clearly articulating
“Foundation
Strengthening”
driven by value
creation

Creed of "Fairness, Innovation, and Harmony™ as its guiding principle in all eras.

Today, the world is undergoing major, disruptive changes—such as shifting values and rapid digital
transformation—that are breaking down established conventions. For the Marubeni Group, these changes
bring both opportunities and threats at the same time. In this unpredictable business environment, we will
engage in dialogue and collaboration with stakeholders to address mounting social issues. By considering
both what we can do and what is expected of us, we will focus on continuous improvement of existing

strategic capital and growth i strategy, as well as pursuit of the Global
crossvalue platform. By delivering solutions to society and our customers, we will generate environmental

and social value, which in turn will drive the creation of economic value.

As a platform for co-creation with a diverse range of people—both inside and outside the company,
across regions and countries—we strive to become a value-creating corporate group. At the same time,
we are dedicated to fulfilling our management philosophy by contributing to economic and social
development and safeguarding the global environment, building a group we can be proud of.



SECTION 1: Enhancement of Corporate Value @

In alignment with GC2027—which maintains our commitment to enhancing corporate value through green
initiatives—we reviewed our materiality in 2025. The report outlines both the identification and review process, as
well as the updated material issues.

P.16-17

Identification and Review Process

Dialogue with
stakeholders
- Customers and

« Employees
= NGOs/NPOs

Confirming expectations
from society
- Requests from rating
business partners  agencies and research
- Shareholdersand  organizations
investors = Monitoring international
- Local communities  guidelines and the trends
affecting each country
and industry

!

+ Management plan
« Risk management

« Creation of new business

Analysis and consideration of the
impact on the Marubeni Group

- Company Creed and Management Philosophy
« Strengthening of legal regulations, etc.

« Business growth and continuity potential
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Considering the importance

of each element based on the

following criteria

- Importance to stakeholders

« Impact of our business activities on the
environment and society. and the scope of
this impact

« Impact on our earnings

Material Issues for Improving Corporate Value “Materiality”

Fundamental Materiality

(7 P20 Message from the CFO [ P41 HR Strategy (7] [0 Corporate Governance

Clearly articulating the
updated materiality

Environmental & Social Materiality

P56 Sustainability for the Marubeni Group

PDATED

+
-,
Human Capital That
Creates New Value

he Marubeni Group believes that human capital ifithe most valuable
t. Based on this guiding principle. our value-c@ating human capital
Iwﬁonmue T GTIVE INMOY o ot anticipates e needs of the

pvironment and society and provide solutions proactively.

l

Listening to the views of external

parties, and discussing and confirming

them internally

« Dialogue with external experts

« Sustainability Management Committee
(Overseen by the President and CEO)

« Corporate Management Committee

« Board of Directors

ﬁ

Periodic review based on

social and environmental

changes and their impact
on the Company

1

Reflection and
implementation in
business activities

Identifying material issues
F Materiality

Human Capital
That Creates
New Value

¢

Management
Foundations

Governance
That Supports.
Coexistence

Robust
with Society |

Envir & Social Materiality

®, Contributing My, Contributing Toward
M) TowardMeasures | 2o,
= &) in Response to \

Climate Change

Harmony with Nature

Contributing v, Human Rights &
Toward the 3|\ Co-development
Building of the 2} with Communities
Circular Economy

Collaborating with Our Business Partners on the
Building of Sustainable, Resilient Supply Chains

-

Robust Management
Foundations

1
¢y
Contributing Toward
Measures in Response
Climate Change

The Marubeni Group believes that solid, robust management
are necessary for maximizing the potential of our human capital and for
maximizing corporate value.

Besides the
strength, credibility, sales capabilities, networks and financial foundations,
being a company where human capital of diverse backgrounds can come
together, be energized, and connect with each other across company and
organizational boundaries is also fundamental for the Marubeni Group's
value creation.

The Marubeni Group encourages our human capital to utilize these
robust management foundations to the maximum extent, which will lead
to the maximization of corporate value.

foundations of brand

-
&
e
T
Governance That
Supports Coexistence
with Society

The Marubeni Group will increase corporate value based on robust
management foundatiens in which value-creating human capital
develops innovative ideas and continues providing solutions.

Within that framework, and given social expectations and demands,
we believe that establishing and strengthening our corporate governance
system to realize improved coexistence with sociely is important for all of
our stakeholders.

The Marubeni Group will deepen our engagement with
diverse stakeholders, enhance the effectiveness of the Board of
Directors’ supervisory function, and bring greater transparency to
our management, in order to build a governance framework that
allows for improved coexistence with society and supports the
realization of sustainability.

The Marubeni Group recognizes climate change as a global and highly
urgent issue, and strives to anticipate issues and changes linked to
climate change and te create growth opportunities while mitigating
related risks.

One part of our growth strategy is to create new businesses that
reduce greenhouse gas (GHG) emissions. Through ongoing efforts to
flexibly revise our business portfalio, the Marubeni Group aims ta
establish a diversified business portfolio that is highly resilient.

Contributing Toward
the Realization of a
Society That Is in Harmony
with Nature

The Marubeni Group has business operations all over the world in a wide
range of different sectors. We recognize that each of our businesses has
at least some degree of impact on the natural environment and on
biodiversity, and that all of our businesses are built on nature’s benefits.

Besides aiming to anticipate the issues of degradation of the natural
environment and to realize a nature-positive approach, we believe that
promoting a transition to a nature-positive economy {both within and
outside the Group) will contribute to our own growth

Contributing Toward
the Building of the
Circular Economy

The Marubeni Group recognizes that the transition from a linear
econemy and reducing the risk of resource depletion are vital for
realizing a sustainable future

By working together with our stakeholders to build a sustainable
saciety, for example through effectively utilizing resources,
sustainability, and improving the efficiency of energy usage, we can build
a sustainable business model that will achieve further growth and
development for the Marubeni Group.

Human Rights &
Co-development with
Communities

The Marubeni Group engages in a variety of businesses around the
world in diverse cultural situations. We respect the human rights of all
stakeholders who are related to the Marubeni Group's businesses, and
we are committed to taking a sincere approach to dealing with human
rights issues facing the international community.

Demonstrating respect for human rights also helps to foster trust,
both within and outside the Group, and will contribute to enhancing
Marubeni’s corporate value and building long-term competitiveness

© Marubeni Corporation All Rights Reserved.
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SECTION 1: Enhancement of Corporate Value @

To deepen understanding of the Marubeni Group’s current state and future direction, we explicitly set out the
“current challenges” and “future goals” for each form of capital

P.18-19

Human Capital

Financial Foundation

® We address quantitative targets as well as qualitative

: ones.
Management Capital
Results Related Materiality /
Importance (FYE 3/2025) Challenges Targets Related Contents
« Strengthen the Marubeni Related Materiality

) . ) Group HR Strategy, enhancing » Reallocate employees to growth domains, +
The Marubeni Group's most « No. of employees (Consolidated): Approx. 52,000 the mission-oriented and strengthen business investment and ady &
valusble management capitaland |\, of omployees (Non-consolidated): Approx. 4,300 competence-based HR system management professionals, expand >

the engine behind value creation.
Continue to develop the human
capital foundation to enable all
Marubeni Group employees to
work at the best of their abilities.

« Enrollment rate in employee stock ownership
program (Non-consolidated): 95.9%

» Engagement score (Non-consolidated): 62.4
(Deviation score)

« Further advance female
empowerment, diversity
management

« Further promote health and
productivity management,
work-life management

employee shareholder-oriented initiatives
= Continuous improvement of employee
engagement
= Achieve action plans related to promoting
female empowerment

Related Contents

L] P41 kR Strategy

A solid financial foundation is
essential to steadily create
value. Centinue to maintain and
improve the stable financial
foundation through appropriate
capital allocation, balance sheet
management and strengthening
profitability.

« Net profit / Adjusted net profit:
¥503.0 bittion 7 ¥451.0 biltion
« Core operating CF: ¥606.6 billion
« Total assets / Shareholders’ equity:
¥9.2 triltion / ¥3.6 trillion
-ROE: 14.2%
« Total payout ratio: Approx. 47%
» Credit ratings (S&P, Moody's): BBB+ (positive),
Baa1 (stable)

« Strengthen capacity for
generating cash

= Sustain and improve ROE

= Stable shareholder returns

= Further improve credit ratings

= Net profit: Over ¥620.0 billion /
CAGR around 10% (FYE 3/2028)
= Core operating CF: ¥2 trillion
(FYE 3/2026- 3/2028 three-year cumulative)
-ROE: 15%
= Total payout ratio: Around 40%
(maintain progressive dividend policy)

= Further improve credit ratings

Related Materiality

Related Contents
m P20 Message from the CFO

m P.24 Mid-Term Management Strategy
G6C2027

© Marubeni Corporation All Rights Reserved.
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SECTION 1: Enhancement of Corporate Value @

Marubeni

With a view to achieving a market capitalization of over ¥10 trillion, we outline future initiatives from three
perspectives: capital allocation, shareholder returns, and profit growth with PER improvement

ALy Message from the CFO

Message from the CFO

Takayuki Furuya

Representative Director,
Member of the Board,

ging Executive Officer

ial Officer

| Accelerating corporate value enhancement toward
achieving market capitalization beyond ¥10 trillion

Achievements of GC2024 and Targets
of GC2027

flexible share buybacks. In 2024, our market capit:
reached ¥5 trillion for the first time, another strong
of the highly positive expectations and evaluatis

© Marubeni Corporation All Rights Reserved.

<Key Messages>
® GC2024 outcomes and GC2027 targets

® Enhancing capital efficiency: deepening cash flow-driven management
and enforcing rigorous strategic capital allocation

® Further strengthening shareholder returns: our commitment to
shareholders

® Toward over ¥10 trillion market capitalization: profit growth and PER
Improvement

RoIC 8%

(Non-resources 7%, Resources 13%)

Non-resources
ROIC target of 10%
towards FYE 3/2031

FYE 3/2025 FYE 3/2028

n Continuous improvement
of existing businesses Resources

Resources
il
Natural
Resources

Investments

Natural

Resources
Investments
Strategic Strategic

Platform s . s Platform
Businesses H strategic capital allocation and i
growth investment strategy

GC2027 Capital Allocation
Non-resources

Non-resources
s — " Growthinvestments +¥1.7tn

Divestments -¥0.6tn

Direct capital towards Strategic Platform Businesses
(Growth Domains x High Added Value x Scalability)

Divest stagnant businesses

12



SECTION 2:Sustaining and Improving ROE @

Marubeni

We present the track record of past medium-term management strategies and clearly articulate the key points of

the new GC2027 strategy.

ZErYE Mid-Term Management Strategy
GC2027: Accelerating Growth

® We clearly illustrate both the
Marubeni Group’s
transformation and growth
trajectory and the parrarel
rise in market capitalization.

® We set out the outcomes of
past medium-term
management strategies,
together with their
quantitative targets under
GC2027.

© Marubeni Corporation All Rights Reserved.

Mid-Term Management Strategy GC2027 (FYE 3/2026 — FYE 3/2028): Accelerating Growth

The Third Stage of Long-Term Management Strategy

towards FYE 3/2031

Market capitalization:
Around ¥1 trillion

2019 2020

GC2021

Major Results
+ Bounced back from pandemic-induced downturn

+ Eliminated troubled assets, strengthened earnings base
« Rebuil, strengthened the financial foundation

« Categorized investments by Growth Horizon

+ Introduced a mission-oriented HR system

Financial Targets

2021

Results

£ Market capitalization:
: Reached ¥2 trillion

2022 2023 2024

GC2024 (Ftingsrsegy o Fraces )

Major Results

- Established annual earnings base of over ¥450.0 billion

+ Implemented Green Strategy

« Completed divestiture of Gavilon's grain business

+ Achieved the highest credit ratings in Marubeni history (Moody's: Baa1. S&P: BBB1)
+ Adopted a progressive dividend policy

« Conducted flexible share buybacks

Financial Targets Results

Consolidated net profit

(FYE 3/2022) ¥300.0 billion

¥424.3 billion

Core operating cash flow

- ¥1.200.0 biltion
(Three-year cumulative)

¥1.302.9 billion

Free cash flow after shareholder +¥100.0 billion

+¥419.2 billion

distributions (Three-year cumulative) of mare
New investments, CAPEX and others Approx Approx
(Three-year cumulative) ¥9000billion  ¥740.0 billion
ROE 10% or more 23.0%
Net DE ratio Around 0.7times  0.83 limes

Consolidated net profit

4 Il ¥
(FYE 3/2025) ¥400.0 billion 503.0 billion

Core aperating cash flow

5 ¥1.300.0billion  ¥1.738.7 billion
(Three-year cumulative)

Free cash flow after shareholder

. Positive +¥4115 billion
distributions {Three-year cumulative)
New investments, CAPEX and others Approx 1225 0bilion

¥1.000.0 billion

i Market capitalization:
leached ¥5 trillion

2025 2026

Market
capitalization target:

¥10 trittions,

GC2027

Accelerating Growth to
Reach the Next Level

2027 —2030 (FY)

GC2027 ( Acceterating Growth )

Aim to expand market capitalization through sustaining and
improving ROE while simultaneously improving PER

(by reducing cost of equity and elevating growth expectations)

Financial Targets (Plan)

Market capitalization

Beyond ¥10 trillion
by FYE 3/2031

Consolidated net profit
(FYE 3/2028) (CAGR™around 10%)

over ¥620.0 billion

Core operating cash flow™?
(Three-year cumulative)

¥2,000.0 billion

Free cash flow after
shareholder distributions™
(Three-year cumulative)

Positive (Plan)

New investments, CAPEX and
others (Three-year cumulative)

Approx.
¥1,700,0 billion (Plan)

ree-year cumulative) ¥200.0 billion  ¥671.0 billion

Divestments

Around
0.7-0.8 times

Net DE ratio 0.54 times

Total payout ratio

around 40% Maintain
progressive dividend policy

Divestments (Three-year cumulative)

¥600.0 billion (Plan)

ROE

15%

*1 Compound annual growth rate, CAGR around 10% is calculated based on the adjusted net prafit (net profit excluding one-time items. shown in an approximate figure) forecast for FYE 312025 of ¥460.0 billion until FYE 3/2028
*2 Operating cash flow excluding changes in working capital and others.

*3 Excluding changes in working capital and others.
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Marubeni

SECTION 2: Sustaining and Improving ROE @

On our priority area, the “Strategic Platform Businesses,” we spotlight representative businesses and explain them
in detail.

Special Feature:Strategic Platform Businesses

<What is a “Strategic Platform Business”?>

A Marubeni Group business model archetype that
has demonstrated growth with high capital
efficiency in the past, systematized into a
repeatable pattern. It refers to businesses that

Strategic Platform Businesses

Special
Feature The Marubeni Group positions businesses that combine three elements—growth domain, high added value, and scalability—as Strategic Platform
Businesses. In business areas with strong market growth prospects, we will expand our portfolio of high-value-added products and services,
while simultaneously pursuing profitability and scalability through measures such as regional and domain expansion. Centered on core platforms,

we aim to achieve growth both organically and through M&A. This special feature hi

six repr

combine three elements: growth domains, high
added value, and scalability.

@ Growth Domains
An area where demand expands as the market
itself grows.

@ High Added Value
Achieving high margins by offering products and
services that reflect a deep grasp of customer
needs and market dynamics.

® Scalability
The ability to expand geography, scope, and
scale by leveraging a core platform—e.g., rolling
out to other regions, extending into adjacent
business domains, and pursuing growth via M&A
(roll-up strategies).

© Marubeni Corporation All Rights Reserved.

LY WIS S20E NIV

Agri-inputs Retail

Business

Agri-inputs retail business operating worldwide
Key Operating Companies.

- Helena Agri-Enterprises - Adubos Real

» QP

Mobility Business in

North America

Aim to become a top player in the world's largest
market, which continues to show steady growth
Key Operating Companies

« Nowlake Technology - Wheels

L WD

Wholesale and Retail Power

Trading Business

Ensuring a Stable Power Supply Worldwide
by Addressing Distributed Power Generation,
Climate Change, and Cyber Risks

Key Operating Companies

« SmartestEnergy - Marubeni Power Retail

> Qe

Aviation Aftermarket and
Asset Trading Business

Providing optimal solutions to customers
in the highly specialized aircraft market

Key Operating Companies
= Magellan Aviation Group - DASI

» [ r3e

Food Marketing and
Manufacturing Business

Building a stable food supply system that
meets diverse consumer needs

Key Operating Companies
- Gemsa Enterprises - Euroma Holding

» 1 rae

IT/Digital Solutions

End-to-end IT business for domestic corporate
customers, from upstream to downstream

Key Operating Companies
« Marubeni I-DIGIO Holdings - DOLBIX CONSULTING

» e

14



SECTION 2: Sustaining and Improving ROE @

IR Special Feature:Strategic Platform Businesses

Special

ranre J Strategic Platform Business

® We enhanced our financial
disclosure by presenting
trends and targets for
consolidated profit

® We outline the essential
elements—growth domains, high
added value, and scalability—for
each business

Mobility Business in North America

Aim to become a top player in the world's largest market, which c nues

to show steady growth

Target ROIC*
Net profit :::m 13%

¥56.0 bion
V35 2w~y

¥12V +¥20.8 biton

L ' 1
20193 20253 20283 (Target)
* ROICs Net profit / Invested capital fterm-end interest-bearing debt-nat

® For three businesses—Agri-input Retail Business,
Mobility Business in North American, and Wholesale
and Retail Power Trading Business—we feature
messages from on-the-ground leaders on each
business’s strengths and the digital transformation
(DX) initiatives that underpin them.

Scalability with Wheels as the strategic platform

\'j

WHEEL:

i -~ Fleet MORIVING'
Integration with Q\-LUWLAKE managemefit AmFORCE
existing businesses Used car Commercial vehicle
s Collaboration on used car sales retail financing rental and leasing

with existing businesses
» Collaboration with TOF, PLM, and
after-sales businesses

7
Il

In North America, automobiles are considered as essential to daily life as food, clothing, and
shelter. In addition, as the shift toward electric vehicles (EVs) and autonomous driving continues
to accelerate, we expect the emergence of new EV-specific services and a transition from vehicle
ownership to usage. Our mobility business, which spans the entire automotive value chain from
vehicle sales through end-of-life, is well positioned to capture further revenue oppartunities.

In this world-leading automobile market, where the population continues to grow, our business
will continue to pursue sustained expansion and growth.

High Added Value

QOur North American mobility business is centered on Nowlake and Wheels, the latter of which
we invested in during the fiscal year ended March 2025. Nowlake has a sophisticated credit
assessment system that analyzes customer data to present each customer with an optimal
loan within seconds, 24/7/365. Wheels provides vehicle lifecycle management—from acquisition
to disposal—undertaking all complex administrative tasks as a single, integrated service and
providing customized fleet management solutions tailored to each customer’s needs. Through
these initiatives, we are driving our business forward to address the diverse financial needs of
customers across the mobility sector.

Scalability

In North America, we operate a broad portfolio spanning fleet management, sales finance,
leasing, and aftermarket parts sales. We aim to expand existing business revenues by fully
leveraging the diverse touchpoints with vendors and customers as well as the data accumulated
across these businesses, with Wheels serving as the core platform. We will also expand the
business into adjacent, untapped areas.

Expansion into adjacent,
Leasing and rental Extended warranty

untapped areas of refrigerated/ n,'!"f and extended warranty
= Entering the Wheels vendor sector freezer trailers parts business

Aftermarket firts
business|

Wheels’ revenue sources Wheels by the nfimbers

Vehicle lease income Market share

1. Efficiently financed leases without residual inthe US.* No. 1

value risk
W Ipprox.Uss 1 0.4 billion

ncome related to vehicle acquisition

2. and disposals Number of 900.000
Fee and rebate income from the acquisition managed fleet Approx. '
and disposal of over 100,000 vehicles annually

Blue-chip

Income from fleet management services customers: Approx. 2 ,000

3, Providing a wide-array of value-adds

" services related to the vehicle lifecycle Customer 98

revenue that doesn't use the balance sheet retention %

* Based on number of leased vehicles.

For details on the Wheels business. please refer o the materials from the business briefing held in August 2024

I et sste y
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wcal Digital Transformation Lead

Message from

Jay Kamdar
President, Nowcom LLC and
Director. Nowlake Technology LLC

Nowlake Group's DX strategy and competitive advantage

Nowcom, a core entity of the Nowlake Group, is a technology powerhouse driving innovation in
the automotive fintech space. Our flagship product, DealerCenter, provides a comprehensive,
integrated solution that supports virtually every aspect of dealership operations for auto
dealers nationwide, including inventory management, customer relationship management
(CRM), finance & insurance (F&l), and accounting.

Our online automotive trading platform, Carzing, features a fully automated loan
decisioning system and is deeply integrated with major online automotive marketplaces
such as CarGurus and Cars.com. Looking ahead, Carzing aims to transform itself into a
marketplace, delivering a seamless online retail experience directly to consumers.

The Nowlake Group is executing a bold Digital Transformation (DX) strategy centered
on cloud-native architecture and intelligent automation. Through legacy upgrades to
cloud-native solutions, and automation of software development, testing, and release
processes, we enable millions of decisions daily while achieving rapid scalability and
operational resilience. This modern engineering approach allows for near-daily software
updates and has directly contributed to a 23% year-over-year growth (FY2011 to FY2024) in
Nowlake’s financial assets.

Al adoption is a cornerstone of Nowlake Group's forward-looking strategy. Key initiatives
include T-Boss, a generative Al for intelligent document fraud detection; Taylor & Anna, a
voice Al solution that achieves approximately $1 million in monthly cost savings: VIP & VDD,
image processing tools; Iris, an Al-driven customer engagement and auto-input tool; and
advanced machine learning models for risk management and loan structuring. Nowlake is
positioning itself as an Al-first organization, ensuring scalable, efficient, and intelligent
operations across all verticals.
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Marubeni

SECTION 2-3: Sustaining and Improving ROE, Improving PER

In the CSO message, we explain the background and objectives for establishing the new Growth Investment
Management Office under GC2027. In the CAO message, we outline the risk management approach and initiatives
that support the Marubeni Group as it enters a new stage of growth

FENYE Message from the CSO and CAO

Message from the CSO

Hiromichi Mizuno

Managing Executive Officer;

Chief Strategy Officer (CSO): Regional CEQ for Japan Business

Capital Allocation to Strategic
Platform Businesses

Under Mid-Term Management Strategy GC2027, which began
on April 1, 2025, we are focusing in particular on strategic
platform businesses, seeking to accelerate growth to reach
the next level. Our approach to strategic platform businesses
brings together a focus on growth domains, high added
value, and scalability, while we simultaneously pursue high
profitability and scalability. Of the ¥1.7 trillion planned for
new investments and capital expenditures during the period
of GC2027, approximately 70%, or ¥1.2 trillion, is earmarked
for these businesses

© Marubeni Corporation All Rights Reserved.

Propagation of Winning Strategies
within the Marubeni Group
While our various business divisions have already embarked on
an array of strategic platform businesses, several of these
businesses lie at the core of Marubeni's portfolio and serve
as medels for other businesses. In formulating GC2027,
we rigorously analyzed and verified the factors that have led te
the success of these businesses. What we discovered are
winning strategies that are unique to Marubeni. By being
intentional about propagating these winning strategies to other
businesses, we are fostering the growth of domains that will
become core businesses within a few years and accelerating
the enhancement of corporate value for the Marubeni Group.
Please see the feature article showcasing the strategic
platform businesses that currently play a core rcle in the
Marubeni Group and that are expected to grow going forward.

L P31 Special Feature: Strategic Platiorm Businesses

Reinforcing Organizational Capabilities
to Accelerate Growth

Ameong the organizational changes implemented on April 1,
2025, we have reorganized 16 business divisions into 10.

Our aim is to accelerate the reallocation of resources to growth
domains by broadening the business domains we engage in and
achieving a more panoramic view. We are also making
organizational changes to promote more rapid decision-making,
seeking to make the various divisions more autonomous.

As managers of their respective segments, each division head
will promote the creation of strategic platform businesses and
pursue the optimal allocation of management resources,
including personnel.

Message from the CAO

Jun Horie

Senior Managing Executive Officer,
Chief Administrative Officer (CAQ); Senior Operating Officer. Audiit Dept.

Senior Operating Officer. Executive Secretariat

Eyeing a New Stage of Growth

We are working as one to achieve sustainable growth in
corporate value as we move toward the next stage of growth.
Under the Mid-Term Management Strategy GC2027, we aim to
deliver a compound annual growth rate of approximately 10%
in consolidated net profit while also reducing the cost of equity
and elevating growth expectations. Through these and other
multi-faceted initiatives, we intend to meet the expectations
and earn the trust of the market as we strive to reach new
heights as a company.

Risk Management Underpinning
Our Growth Strategy

We do not expect the path to achieving our goals to be an
easy one. In a highly uncertain business environment, risk
management that supports our business divisions is essential
to sustaining steady profit growth and earning the trust of our
stakeholders. Our risk controls are comprehensive, ranging
from macro-level integrated risk management to micro-level
transaction and contract management.

Itis also critical to focus on making better targeted, more
rigorously selected growth investments that directly impact
future corporate value. By maintaining investment discipline and
rigorously selecting investment projects, we will continue to
build up high-quality assets and strengthen profitability.

Addressing an Increasingly Complex
Global Environment
Geopolitical risks are becoming more complex. With ongoing
conflicts and tensions around the world, fragmented supply
chains, and the growing importance of energy and food security,
it is more important than ever for us, as a general trading
company, to establish a flexible risk management framework
International regulations and disclosure requirements on
sustainability topics such as climate change and biodiversity
conservation are also becoming more stringent. We are in an
era where strategic responses to these developments now
directly link to corporate value.
Our company, too, must fully capitalize on the benefits of
technological innovation to streamline operations, raise
productivity, and enhance customer value, while also focusing
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SECTION 3:Improving PER

Marubeni

We feature messages from three Outside Directors to enhance understanding of our governance framework and practices:

1) Director Ishizuka:

Board discussions during the formulation of GC2027 and what is required to achieve our market capitalization target
2) Director Okina(Chairperson of the Nomination Committee):

The process for selecting the new President & CEO, Mr. Omoto
3) Director Ando (Chairperson of the Governance and Remuneration Committee):

Distinctive features of our governance and compensation systems

Message from the Outside Director

Shigeki Ishizuka 3
Outside Director 3

Discussion at the Board of Directors Regarding GC2027

The Board of Directors was involved in deliberations from the early stages of formulating GC2027.

Accordingly, we had many opportunities to express our views at Board meetings, and | had a real
sense that we were creating GC2027 together. With each Board meeting, the discussions deepened
and the content became more refined. | believe we were able to have in-depth discussions
precisely because there was an active exchange of opinions from diverse perspectives and
clashes of differing views.

© Marubeni Corporation All Rights Reserved.

Nomination Committee
Message from the Chairperson

e
Yuri Okina

Outside Director

Entrusting Marubeni's Future:
Nomination of Masayuki Omoto as
New President and CEQ

Structure

The Nomination Committee, an advisory body to the Board of
Directors. operates under the Board's reaulations to deliberate

XVl Corporate Governance (Messages from the Outside Directors)

and the outside directo
interviews with several

The committee mi
the qualifications of ea
management structure
chosen as the next Pre

Following these de
2024, the Nomination Ct
Managing Executive Of
President and CEO. The
the Board of Directors,

Nomination Criteria

Marubeni is currently it
of growth. At this junctu
it essential to nominat
change in managemer
level. Particularly impc

Governance and Remuneration Committee
Message from the Chairperson

Hisayoshi Ando

Outside Director

Marubeni's Remuneration Plan for Executives

In March 2023, Marubeni significantly revised its remuneration
plan for executives. The purpose of this revision was to encourage
management to implement the Marubeni Group's future vision,
strengthen links with medium- to long-term corporate value, and
further promote the sharing of value with shareholders. One of
the key features of the revised remuneration plan is its strong

continues to pur:
We will continue
and shareholder

Marubeni's Govi¢
The effectivenes
fiscal year endet
functioning appr
maintained. On ¢
members in terr
encourage more
have had more ¢
better understar

At the sam¢
functions of the
changes in man
accelerating gre
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SECTION 4:Business Portfolio

Marubeni

We explain the rationale for reorganizing business segments from 16 into 10, and present an overview and the
strengths of each division. A distinguishing feature this year is the introduction of the key driver businesses that
will enable each division’ s growth strategy, along with perspectives from Marubeni Group professionals involved in
those businesses.

NIl Business Portfolio

a & * Ri ized 16 busil divisi into 10
Strengthen Organizational fStiass Leuraes (Ao B

Capability to Accelerate Growth

Previous organization until the
fiscal year ended March 31, 2025

Lifestyle Division .
Forest Products Division .
IT Solutions Division .
Food Division- | .
Food Division- Il .
Agri Business Division .
Chemicals Division
Metals & Mineral Resources Division .

MNew Energy Business Development Department  »

Energy Division .
Power Division .
Infrastructure Project Division e
Aerospace & Ship Division .

Finance, Leasing & Real Estate Business Division ®

Construction, Industrial Machinery & Mobility Division

to attainap ic view across multiple domains and beyond, enabling proactive reallocation
of resources to growth domains
« Enhanced strategic implementation functions by aggregating insight and winning strategies to apply upon organic and inorganic growth
in each business division® to strategically promote capital allocation to

P:
growth areas and enhance the quality of investments
g Ganaration C: Division L] P25 Business Invesiment Process

New organization from the fiscal year ending March 31, 2026

Contribute to the realization of an enriched lifestyle by creating new value through the provision Qe

Lifestyle Division
T of a comprehensive range of products and services closely connected to people’s daily lives

. 2 S Strive to produce and provide a stable supply of sustainable food resources. support a rich food "
(52) Food & Agri Business Division ' '* P L PR 7 s ot . L 0 e
culture. and contribute to society through global business operations

Metals & Mineral Resources  Promote all areas of the metal and mineral resources supply chain business from mine Q1 e
Division development ta raw materials. products. trading. and recycling *

Build supply chains and create value from upstream to downstream, including carbon-neutral

AP @ Energy & Chemicals Division ;i o in energy and chemical-related industries through both investment and trading (7 pso
ELL ] (D Pawer & Infrastructure Provide value through renewable energy, storage ba
Services Division infrastructure services in response to the energy tra

i

(57 Aerospace & Mobility Division Promote further functionl enhancement and value creation acrass the entire mobility value chain gy ooy
= through land. sea. and air

s, and power services, as w
n. Develop businesses in thy

s e

energy sector

Finance, Leasing & Provide financial and real estate solutions unique to diversified trading conglomerates to Q7 ez
Real Estate Business Division address diversified customer challenges and needs

—bl @ IT Solutions Division Deliver value to customers by consistently providing ICT services (from DX consulting to system e

solutions incorporating advanced technologies) that leverage our strengths

Next ion Business D Division

o Next Generation Business. Implement the winning strategies of our successfully developed in next g i 0 ees
Development Division growth domains and promote the development of new business models and business creation :

Mext Generation Corporate  Promote high growth potential consumer-related business investment and M&A through 0 ese

Next Corporate D: Division ®

| Division specialized organization management and build the next generation of revenue bases
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Example: Lifestyle Division — Business Overview
and Voices from Our People

Car Maintenance Business (Thailand, Indonesia, Mexico)

Since acquiring shares of B-Quik. a car maintenance company in Thailand.
in 2006, Marubeni has expanded the business to Indonesia and Mexico
amid market growth driven by rising middle-class income earners and
motorization. We currently operate around 340 stores worldwide, supporting
the business through dispatch of management personnel and operational
know-how. Leveraging this solid business foundation. we aim to accelerate
business growth by increasing the number of stores in existing regions and
entering untapped markets

Car Maintenance Business Company
B-Quik

Employee Voice

As a member of management dispatched to B-Quik. | am responsible for
management decisions related to inventory and procurement optimization
as well as store opening strategies, and for the development of new
projects. While responding accurately to changing consumer needs is
essential, | feel a strong sense of contribution to the company’s growth as
an industry leader through the opening of new stores while simultaneously
enhancing the value proposition through high-quality. quick service and

modern store development. | will continue to lead expansion into new Yasumasa Hosoe
countries and adjacent business domains with the aim of stimulating further  Tre Business Dept
business growth. Seconded to B-Quik

(Executive Vice President of B-Quik)
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Exploring Our Integrated Report 2025: Marubeni

1. Structure and Key Points of
. Integrated Report 2025




Closing Remarks Marubeni
® We view the Integrated Report as a vital medium for fostering constructive dialogue with stakeholders and
realizing sustainable value co-creation. In preparing this year’ s report, we focused on conveying the Marubeni
Group’ s value-creation journey with greater depth and clarity as we enter a new stage of growth. We also
incorporated feedback from stakeholders on last year’ s report and made iterative improvements so the
content better meets readers’ needs.

® That said, the Integrated Report is ultimately a tool—what truly matters is the dialogue itself. Through the
report, we place the highest priority on engagement with our stakeholders, and through such two-way
commuhnication we will continue to work earnestly to enhance corporate value.

® We have prepared an online survey and would greatly
appreciate your candid feedback.
Thank you for your continued support.
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Marubeni

Global crossvalue platform
Marubeni
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