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Structure and Key Points of Integrated Report 2025

The Marubeni Group is committed to enhancing its corporate value over the medium to long term, with a focus on 

sustaining and improving ROE as well as improving PER. This year’s Integrated Report is also based on these core 

policies, while placing particular emphasis on promoting understanding of new Mid-Term Management Strategy 

GC2027 as well as new CEO’s thought , as this year marks the first year of GC 2027 led by new CEO. Furthermore, 

this report introduces specific initiatives to deepen human capital management and enhance non-financial value, 

both of which are fundamental to long-term value creation.

Contents

Developed a report centered 
on “sustaining and improving 

ROE” and “improving PER.”

P.6
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Structure and Key Points of Integrated Report 2025

Sharpening Marubeni’s 
distinctiveness

Enhancing readability and 
usability

Strengthening dialogue

 “Gear Change”: a dynamic, fast-paced design 
that conveys the Marubeni Group 
accelerating toward the next level

 Lead content that highlights Marubeni’s 
uniqueness, plus a wide-format Message 
from the new President & CEO, Mr. Omoto

 Special Feature: Strategic Platform
Businesses

 The Chair of the Nomination Committee 
explains the process for selecting Mr. Omoto 
as the new President & CEO

 By prioritizing only the essentials, we cut the 
page count by about 20% (115 to 96 pages), 
resulting in a sharper, more focused narrative 
and less burden on readers.

 We added a reverse index of frequently 
asked investor questions to the table of 
contents, making it easier for readers to 
access the information they seek

 Simultaneous release of the Japanese and 
English editions, eliminating timing gaps 
caused by language and expanding 
opportunities for dialogue with stakeholders 
using the Integrated Report.

 Published ahead of “Marubeni IR Day 2025” 
to deepen understanding of the Marubeni 
Group and stimulate more active engagement 
at the event.

In Integrated Report 2025, while preserving what has worked well to date—its structure aligned with our value 

creation model and the A4 landscape, interactive format optimized for online viewing—we have incorporated the 

following enhancements.

01 02 03



6© Marubeni Corporation All Rights Reserved.

1. Structure and Key Points of 

Integrated Report 2025

2. Explanation of Each Section

3. Closing Remarks

Exploring Our Integrated Report 2025:



7 © Marubeni Corporation All Rights Reserved.

Opening Section:

We prepared multiple opening features that convey “Marubeni-ness,” including featuring this year’s Executive 

Management Committee on the first spread. We also set these pages in a larger format than the rest of the report 

to enhance readability.

Gear Change－The New Marubeni Begins 
P.1-4
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Message from the President & CEO

For the first time, our new President & CEO, Mr. Omoto, contributed a message to the Integrated Report.

＜Key Messages＞

 My “Conviction” and “Promise” to stakeholders

 Pursuing the realization of our future vision 
“Global crossvalue platform”

 Three “Marubeni’s Foundational Strengths”,
Three “Policies I Will Prioritize”

 Driving Growth through Transformation：
“new Mid-Term Management Strategy GC2027”

 “Investing in a Sustainable Future”: Green and Digital Initiatives

 “Governance Framework” Supporting Marubeni’s Value Creation

 “Co-creating Value with Shareholders”: 
Delivering Shareholder Returns

 “The Essense of Marubeni”：Offering optimal proposals to 
customers with a youthful mindset and passion

Photos from site visits to operating companies 
conducted prior to his appointment as President 
are also featured.

P.7-11 Message from the President & CEO
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SECTION 1：Enhancement of Corporate Value ①

We revamped what had been somewhat abstract content into a structure that follows the flow from Inputs to 

Outputs to Outcomes, explicitly showing the feedback loop back into our business. We also repositioned our vision 

as foundational to the Marubeni Group, placing it alongside Company Creed and Management Philosophy

 Embedded the 
GC2027 strategic 
agenda into the value 
creation process

 Clarifying the 
positioning of Vision
for the Marubeni of
the Future 

 Clearly articulating 
“Foundation 
Strengthening” 
driven by value 
creation

P.15 Value Creation Process
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SECTION 1： Enhancement of Corporate Value ②

In alignment with GC2027—which maintains our commitment to enhancing corporate value through green 

initiatives—we reviewed our materiality in 2025. The report outlines both the identification and review process, as 

well as the updated material issues.

P.16-17 Material Issues for Improving Corporate Value “Materiality”
 Clearly articulating the 

updated materiality
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SECTION 1： Enhancement of Corporate Value ③

To deepen understanding of the Marubeni Group’s current state and future direction, we explicitly set out the 

“current challenges” and “future goals” for each form of capital

P.18-19 Management Capital

 We address quantitative targets as well as qualitative 
ones.
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SECTION 1： Enhancement of Corporate Value ④

With a view to achieving a market capitalization of over ¥10 trillion, we outline future initiatives from three 

perspectives: capital allocation, shareholder returns, and profit growth with PER improvement

P.20-22 Message from the CFO ＜Key Messages＞

 GC2024 outcomes and GC2027 targets

 Enhancing capital efficiency: deepening cash flow–driven management 
and enforcing rigorous strategic capital allocation

 Further strengthening shareholder returns: our commitment to 
shareholders

 Toward over ¥10 trillion market capitalization: profit growth and PER 
Improvement
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SECTION 2：Sustaining and Improving ROE ①

We present the track record of past medium-term management strategies and clearly articulate the key points of 

the new GC2027 strategy.

P.24-27 Mid-Term Management Strategy
GC2027: Accelerating Growth

We clearly illustrate both the 
Marubeni Group’s 
transformation and growth 
trajectory and the parrarel
rise in market capitalization.

We set out the outcomes of 
past medium-term 
management strategies, 
together with their 
quantitative targets under 
GC2027.
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SECTION 2： Sustaining and Improving ROE ②

On our priority area, the “Strategic Platform Businesses,” we spotlight representative businesses and explain them 

in detail.

P.31-40 Special Feature：Strategic Platform Businesses

＜What is a “Strategic Platform Business”?＞
A Marubeni Group business model archetype that 
has demonstrated growth with high capital 
efficiency in the past, systematized into a 
repeatable pattern. It refers to businesses that 
combine three elements: growth domains, high 
added value, and scalability.

① Growth Domains
An area where demand expands as the market 
itself grows.

② High Added Value
Achieving high margins by offering products and 
services that reflect a deep grasp of customer 
needs and market dynamics.

③ Scalability
The ability to expand geography, scope, and 
scale by leveraging a core platform—e.g., rolling 
out to other regions, extending into adjacent 
business domains, and pursuing growth via M&A 
(roll-up strategies).
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SECTION 2： Sustaining and Improving ROE ②

P.31-40 Special Feature：Strategic Platform Businesses

 We enhanced our financial 
disclosure by presenting 
trends and targets for 
consolidated profit

 We outline the essential 
elements—growth domains, high 
added value, and scalability—for 
each business

 For three businesses—Agri-input Retail Business, 
Mobility Business in North American, and Wholesale 
and Retail Power Trading Business—we feature 
messages from on-the-ground leaders on each 
business’s strengths and the digital transformation 
(DX) initiatives that underpin them.
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SECTION 2・3： Sustaining and Improving ROE, Improving PER

In the CSO message, we explain the background and objectives for establishing the new Growth Investment 

Management Office under GC2027. In the CAO message, we outline the risk management approach and initiatives 

that support the Marubeni Group as it enters a new stage of growth

P.28、52 Message from the CSO and CAO
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SECTION 3：Improving PER

We feature messages from three Outside Directors to enhance understanding of our governance framework and practices:

1) Director Ishizuka: 

Board discussions during the formulation of GC2027 and what is required to achieve our market capitalization target

2) Director Okina(Chairperson of the Nomination Committee):

The process for selecting the new President & CEO, Mr. Omoto

3) Director Ando (Chairperson of the Governance and Remuneration Committee): 

Distinctive features of our governance and compensation systems

P.60-70 Corporate Governance （Messages from the Outside Directors）
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SECTION 4：Business Portfolio

We explain the rationale for reorganizing business segments from 16 into 10 , and present an overview and the 

strengths of each division. A distinguishing feature this year is the introduction of the key driver businesses that 

will enable each division’s growth strategy, along with perspectives from Marubeni Group professionals involved in 

those businesses.

P.7６-86 Business Portfolio

Example: Lifestyle Division — Business Overview 
and Voices from Our People
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Closing Remarks

 We view the Integrated Report as a vital medium for fostering constructive dialogue with stakeholders and 

realizing sustainable value co-creation. In preparing this year’s report, we focused on conveying the Marubeni 

Group’s value-creation journey with greater depth and clarity as we enter a new stage of growth. We also 

incorporated feedback from stakeholders on last year’s report and made iterative improvements so the 

content better meets readers’ needs.

 That said, the Integrated Report is ultimately a tool—what truly matters is the dialogue itself. Through the 

report, we place the highest priority on engagement with our stakeholders, and through such two-way 

communication we will continue to work earnestly to enhance corporate value.

 We have prepared an online survey and would greatly

appreciate your candid feedback.

Thank you for your continued support.

Marubeni IR・SR Dept.



21© Marubeni Corporation All Rights Reserved.


