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Structure and Key Points of the Integrated Report 2024

✓ The Marubeni Group aims to enhance its medium to long-term corporate value by focusing on 

“sustaining and improving cash generaion," “sustaining and improving ROE," and "reducing the cost of 

equity." This year's integrated report is structured around these core objectives. 

✓ We believe that in an integrated report, it is crucial to disclose not only financial information but also the 

story of how we aim to increase corporate value, along with non-financial information. We have strived to 

select content and structure the report in line with this approach.

Integrated Report 2024 ContentsP.1
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Structure and Key Points of the Integrated Report 2024

Based on feedback received from our readers, we have incorporated several improvements in the 2024 

edition.

Enhancing Understanding and 

Improving Usability

Achivements：
• Changed to A4 landscape format 

for easier viewing on tablet devices, 

etc. (from 2023 edition)

• Adopted an interactive format for 

smooth page-to-page reference in 

PDF

Contents

Challenges：
• The content tends to be 

comprehensive, making it difficult 

to convey Marubeni's unique 

characteristics

• Many descriptions focus on 

Marubeni as a standalone entity, 

making it challenging to convey 

information about the entire group

Content Enhancement
Focused on the flow aligned with the corporate value enhancement model. 

While maintaining the overall structure to preserve the flow, we adjusted the 

page order to enhance the storytelling aspect throughout the report.

Created feature pages to further convey Marubeni's uniqueness.

Increased the use of dialogue format to improve the clarity of each topic

・ Feature 1 Continuous Growth Investment

・ Feature 2 Dialogue between the CHRO and Outside Director

・ Feature 3 Dialogue between the CDIO and SmartestEnergy CEO

Further Improvement in Readability
Reduced the number of fonts and colors used throughout to create a sense of 

unity in the report.

Strengthening Dialogue
Held explanatory meetings (video distribution) to deepen understanding. 

Simultaneous release of Japanese and English version.

Improvements in the Integrated Report 2024Achievements and 

Challenges up to Last Year
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Values of the Marubeni Group

A more detailed explanation of the “Our Vision," 

which is closely related to Marubeni's values, 

compared to previous versions

P.2

Values of the Marubeni Group, 

Message from the President & CEO 

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_00-1.pdf
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Message from the President & CEO

Turning risks into opportunities through the unique network and 

agility of a trading company

Steady progress on strengthening the earnings base through 

relentless implementation of strategies

Improving investment discipline to avoid being misled by invisible 

synergies

Enhancing follow-up system to eliminate negative surprises

Shaping the future through HR strategy

Promoting our green strategy toward a sustainable future

Enhancing shareholder returns with strong cash flow

Aiming to exceed stakeholder expectations 

by continuing to embrace challenges
Masumi Kakinoki
President & CEO

P.3-7

Communicating Marubeni's growth strategy from a broad 

perspective

Opening Section - 
Values of the Marubeni Group, 

Message from the President & CEO 

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_00-2.pdf
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Earnings Base in Non-Resource Fields

M o r e  t h a n  7 0  ye a r s  o f  b u s i n e s s  e x p e r i e n c e  i n  

t h e  U . S .

Strong earnings base, generating around 30% of net profits 

in the U.S. 

、

Competitiveness in the U.S.

W e  a r e  w o r k i n g  t o  f u r t h e r  s t r e n g t h e n  o u r  

e a r n i n g s  b a s e  b y  p u r s u i n g  a  s t r a t e g y  o f  

b u i l d i n g  u p  s t r e n g t h s  i n  n o n - r e s o u r c e  f i e l d s  

t h a t  a r e  l e s s  s u s c e p t i b l e  t o  f l u c t u a t i o n s  i n  

r e s o u r c e  p r i c e s .
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Marubeni’s Accumulated StrengthsP.11-12

Clearly expressing the two axes that are both strengths and characteristics of the Marubeni Group

Section 1 - Improvement of Corporate Value

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_01.pdf
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Section 1 - Improvement of Corporate Value
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Takayuki Furuya
Senior Managing Executive Officer,

Representative Director, CFO; Chief Operating Officer,

Investor Relations and Credit Ratings;

Chairman of Investment and Credit Committee

Message from the CFOP.16-18

Presenting the accumulated achievements and thoughts 

on enhancing medium to long-term corporate value

Stronger Earnings Base Evident in the Fiscal Year Ended March 31, 2024

Strategic Capital Allocation and Growth Investments

Enhancing Shareholder Returns

Enhancing Corporate Value over the Medium- to Long-Term

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_01.pdf
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Strategically selecting new investments

Strengthening existing businesses

Expediting divestment and recycling 

assets

Business Operation Policy

P.29

Value Creation ModelP.27-28

Maximizing the value of the business portfolio through 

rigorous pursuit of strategy-based business investments

Section 2 - Sustaining and Improving Cash Generation / ROE

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
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Special Feature 1: Continuous Growth InvestmentsP.32-41

✓ Executing continuous growth investments classified as Horizon 1, 2, and 3, in accordance with 

the SPP business guidelines and investment decision processes. 

✓ Representative case studies are introduced in this special feature.

Section 2 - Sustaining and Improving Cash Generation / ROE 

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
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P.32-41

Selecting representative examples according 

to the SPP x Horizon classification

Referring also to quantitative 

aspects such as trends in sales and 

number of locations

Special Feature 1: Continuous Growth Investments

Section 2 - Sustaining and Improving Cash Generation / ROE 

Obtaining direct messages from 

local CEOs

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
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Dialogue Between the CHRO 

and Outside Director

P.42-44 HR StrategyP.45-52

Yuri Okina
Outside Director

Koji Kashima
Managing Executive Officer

Chief Human Resources Officer

(CHRO)

Special Feature 2: Dialogue Between

                              the CHRO and Outside Director

Explaining various measures of HR strategy 

aligned with the management strategy

Discussing the key points of HR strategy and 

future challenges

Section 2 - Sustaining and Improving Cash Generation / ROE 

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
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DX StrategyP.53-56

Masayuki Omoto
Managing Executive Officer

Chief Digital Innovation Officer (CDIO),

Chief Operating Officer,

Next Generation Business Development Div.

(Seconded to SmartestEnergy,

from April 2014 to March 2016)

Robert Groves
Chief Executive Officer, 

SmartestEnergy

Explaining the three axes of the DX strategy:

① New Business Creation and Development

② Utilization of Digital Technology

③ Expansion of Human Resource Who 

    Promote Innovation and Digital Technology

Special Feature 3: Dialogue Between

                            the CDIO and SmartestEnergy CEO

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_02.pdf
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Section 3 - Reduce Cost of Equity
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Corporate GovernanceP.70-79

Adding reasons for skill selection

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_03.pdf
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Balanced remuneration design for 

short-term and medium to long-term

Providing advance information to 

outside directors

Corporate GovernanceP.70-79

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_03.pdf
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Sustainability for the Marubeni GroupP.62-69

Environmental & Social Materiality

Climate Change

Sustainable Forestry

Human Rights &

Co-development with

Communities

Sustainable & Resilient

Value Chains

Disclosure based on TCFD / Disclosure of scenario analysis

https://www.marubeni.com/en/ir/reports/integrated_report/pdf/2024_en_03.pdf
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Marubeni IR・SR team

Companies now face diverse disclosure requirements beyond financials, including governance 

and environmental activities. We recognize the importance of two-way communication between 

investors and companies and view the integrated report as a crucial tool for this purpose.

In the 2024 edition, we have reworked the structure and incorporated various improvements to 

more accurately convey our corporate value.

On the other hand, we believe that the report is merely a tool for dialogue, and what's truly 

important is the dialogue itself. To strengthen this aspect, Marubeni reorganized IR Section of  

Finance Department into IR & SR Department this year. Using this integrated report and various 

other disclosure items, we aim to further enhance our dialogue with all stakeholders.

We would like to use your feedback to further improve our 

integrated report, so we kindly request your cooperation 

in completing the survey.
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