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Mid-Term Management Strategy GC2027

Roundtable Discussion among Members of 
Growth Investment Management 
Departments

Risk Management

Roundtable Discussion between the CHRO 
and U.S. and European HR Leaders

Message from the CSO

Message from the CDIO

Human Resource Strategy

Business Investment Process

Message from the CAO

Digital and AI Strategy
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• Further expansion from these trading hubs

CAGR (FY2019-FY2025)
+100%

(Billions of yen)

ROIC
12%ROIC

9%

U.S. 
Hub for 

Americas

U.K. 
Hub for 
Europe

Australia
Hub 

for APAC

Japan

Customer needs
(growth domains)

Demand for clean 
electricity Deliver

superior customer 
satisfaction

Demand for flexible
 choices from a wide 

range of products

Pick up on customer needs

Provision of products and service
s

Create 
high-performance, 
high-value-added 

products and 
services

Efficiency and 
optimization using 
advanced IT/digital

Sophisticated risk 
management

Renewable power

Market liberalization

03

•• Essential needs
Power (renewable energy and environmental certificates)

•• Initiatives to increase added value

•• �Replicate successful business models and products in other regions, with customer 
satisfaction at the center

••� �Integrate our core wholesale and retail power trading business with other initiatives 
such as distributed power generation and energy management

•• �Adjusted Net Profit

Wholesale and retail power sales 
business in Europe, the Americas, 

Australia, and other regions

Wholesale and retail power sales/ 
renewable energy aggregation 

businesses in Japan

Improved trading efficiency and optimization through sophisticated risk management and digital technology
Provide green power using renewable energy and develop products tailored to customer needs Expand horizontally to regions with high market growth potentialMarket liberalization and growing 

demand for renewable energy

SmartestEnergy’s Value Proposition Scalability and Growth Plan

Key Operating Companies

CASE

Flexibility and environmental value

Achievements (Release dated April 17, 2026)

•• �SmartestEnergy Enters Iberia and  
Latin America

https://www.marubeni.com/en/news/2026/release/00018.html  

Ensuring a stable power supply worldwide by addressing distributed power 
generation, climate change, and cyber risksWholesale and Retail Power Trading Business

Gas

Solar power 
Renewable energy 
such as wind power

Storage 
batteries

Distributed 
power generation

Energy 
management

Environmental 
certificates

Power supply-
demand adjustment

Growth
Domains

High Added 
Value Scalability

Benefits for Customer

Marubeni established SmartestEnergy Ltd. (SEL) in the U.K. in 2001, and leverages SEL’s strengths in sophisticated risk management, green power supply and environmental certificate trading using 
renewable energy, and high-value-added products and services, to expand into Europe, the Americas, and Australia. In FY2025, Marubeni Power Trading Corporation was established through a joint 
investment by SEL and Marubeni Power Retail Corporation with the aim of launching a power trading business in Japan. We will continue to capture opportunities arising from the liberalization and 
decarbonization of the power market. Centered on our wholesale and retail power trading business, we will promote comprehensive energy management by combining this business with distributed power 
sources, storage batteries, and supply-demand balancing.

Feature: Core Strategic 
Platform Businesses

https://www.marubeni.com/en/ir/reports/ir_day/pdf/ir_day1_202509_strategy3_en.pdf   Marubeni IR Day 2025 
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