
M
ARUBEN

I CORPORATION
 IN

TEGRATED REPORT 2026

Mid-Term Management Strategy GC2027

Roundtable Discussion among Members of 
Growth Investment Management 
Departments

Risk Management

Roundtable Discussion between the CHRO 
and U.S. and European HR Leaders

Message from the CSO

Message from the CDIO

Human Resource Strategy

Business Investment Process

Message from the CAO

Digital and AI Strategy

Section 3: �Value Creation in Practice

27

02

•• Essential needs
Used car retail financing (In the U.S., automobiles are considered to be as 
essential to daily life as food, clothing, and shelter)

•• Initiatives to increase added value

•• Adjusted Net Profit

The No. 1 nonbank used-car 
finance company in the U.S.

A leading fleet management 
company (leasing and vehicle 

management solutions) in the U.S.

Sophisticated credit assessment system based on customer data analysis Expand business revenues by leveraging our diverse touchpoints with vendors and 
customers as well as the data accumulated across a wide range of businesses

North America—the world’s largest 
mobility market

Nowlake’s Value Proposition Scalability and Growth Plan

Faster service and confidence in its reliability

Use of AI and DX

Highly convenient system for dealers

Proprietary credit assessment and management system enables rapid 
response to changing situations

Low prices achieved through streamlining 
and cost reduction

FY2019 FY2025 FY2026

39

Forecast
47

• Synergies with existing businesses
• Expansion into adjacent, untapped areas

CAGR (FY2019-FY2025)
+16%

(Billions of yen)

ROIC
10%

ROIC
11%

Key Operating Companies

CASE
Providing a wide range of services covering the entire automotive value chain in North 
America, the world’s largest mobility market

•• �Entry into the automobile extended 
warranty business in Canada 
(LGM Financial Services Inc.)

FY2025 Achievements

Mobility Business in North America

https://www.marubeni.com/en/news/2025/release/00029.html  

Integration with existing 
businesses

Increase in scale through 
expansion into adjacent, 

untapped areas

Synergies

Synergies

Synergies

A world-leading asset 
management company

The largest dealer group 
in the U.S.

Alliances with leading partners

Dealer network of 
33,000 stores 

covering the U.S.
700,000 loans each

 year

DealerIndividual customer

Growth
Domains

High Added 
Value Scalability

Benefits for Customer

Our North American mobility business is centered on Nowlake and Wheels. Nowlake provides used car loans to consumers through dealers, and Wheels provides a full lineup of services for companies, 
covering vehicle procurement to fleet management. We will continue to leverage our platform to create synergies among our businesses and expand into adjacent, untapped areas of the automotive value 
chain in pursuit of further growth.

Feature: Core Strategic 
Platform Businesses

https://www.marubeni.com/en/ir/reports/ir_day/pdf/ir_day1_202509_strategy2_en.pdf   Marubeni IR Day 2025 
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