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Mid-Term Management Strategy GC2027

Roundtable Discussion among Members of 
Growth Investment Management 
Departments

Risk Management

Roundtable Discussion between the CHRO 
and U.S. and European HR Leaders

Message from the CSO

Message from the CDIO

Human Resource Strategy

Business Investment Process

Message from the CAO

Digital and AI Strategy

Section 3: �Value Creation in Practice
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Expansion to other countries

Area expansion

Soil data analysis using digital technology, proprietary in-house products, and 
long-standing relationships of trust and networks with customers

Roll-up M&As in the U.S. and introduction of Helena business model in the 
Brazilian market

Agri-inputs Retail Business

Helena has built customer loyalty and trust in the U.S., a world-leading agricultural producer, by demonstrating its ability to deliver solutions, including the provision of  proprietary products and soil 
analysis using digital technology. We will continue to expand our product and service offerings and aim to steadily increase our share of the U.S. market through further M&As. Marubeni is also rolling 
out this proven winning strategy to Adubos Real in Brazil, a key growth market, achieving solid scalability and profit growth.

CASE 01

Helena’s Value Proposition Scalability and Growth Plan

•• �Roll-up M&As conducted by Helena

•• Essential needs
Agri-inputs (including fertilizers, crop 
protection, and seeds needed for grain 
production)

By delivering solutions to customers, Helena builds trust, which in turn 
leads to high retention (repeat rates) and new customer acquisition.

Expansion of service 
area in the U.S.

Expansion of business 
model into Brazil

•• Adjusted Net Profit

The U.S. and Brazil—world-leading 
agricultural producers

Second largest agri-input 
retailer in the U.S.

Expanding operations in 
southeast Brazil as the “Next 

Helena”

Growth
Domains

High Added 
Value Scalability

•• Initiatives to increase added value
Helena proprietary products (HPG)  
are high-performance products 
developed and manufactured in-
house to meet producer needs. The 
lineup comprises more than 500 
items.
AGRIntelligence®（AI）
AGRIntelligence® is a digital 
technology-based solution that 
analyzes customers’ soil and  
crop data to provide scientific 
recommendations (optimal 
solutions).

Better harvest yields
Benefits for Customer

Key Operating Companies

An agri-inputs retail business with a global presence

https://www.marubeni.com/en/ir/reports/ir_day/pdf/ir_day1_202509_strategy1_en.pdf  

Expansion to other countries

Area expansion

Expansion of products and services

Formulation 
service

Application 
services

Proprietary 
products

Finance

 SeedsCrop protection

Seeds

FY2025 Achievements

Feature: Core Strategic 
Platform Businesses

 Marubeni IR Day 2025 
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• Capture growth in the U.S. and Brazil, 
 and expand into other countries

CAGR (FY2019-FY2025)
+10%

(Billions of yen)

ROIC
9%

ROIC
9%

Expansion of products and services

Section 1: �Vision and Message from  
the President and CEO

Section 2:� �Value Creation at Marubeni

Section 4: �Governance and Sustainability 
Underpinning Sustainable Growth

Section 5: �Business Portfolio

Section 6: �Corporate Data

Section 3: Value Creation in Practice
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