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Disclaimer Regarding ForwardDisclaimer Regarding ForwardDisclaimer Regarding ForwardDisclaimer Regarding Forward----looking Statementslooking Statementslooking Statementslooking Statements
This material contains forward-looking statements (including figures) concerning the performance of Marubeni Corp. and its group companies, 
based on assumptions made by the management with available information.  The following factors may therefore influence actual results: consumer 
trends in Japan and in major global markets, private capital expenditures, currency fluctuations, notably against the U.S. dollar, material prices, and 
political turmoil in certain countries and regions. 
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1. Positioning1. Positioning
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2. Abstract (1) Outline2. Abstract (1) Outline

Taking up the spirits of “Fairness – Innovation – Harmony”, the Marubeni Group aims to 
proudly contribute to the economy and society through fair and upright corporate activities.

Company DoctrineCompany Doctrine

Management PolicyManagement Policy

Re in fo r c e m e n t o fP o r t fo l i o Ma n a g e m e n t
Business StrategyBusiness Strategy

E n ha n c in g C S R a n dI n t e rn a l C o n t r o lAp p l i ca t i o n a n d d e v e l o p m e n t o fH u ma n Re s o u r c e sP u r s u in g c o mp r e h e n s i v e s t r e n g t hw i t h c r o s s d i v i s i o n a l f un c t i o n

P r i o r i t iz in g a l l o ca t i o n o f ma n a g e m e n t r e s o u r c e s in t o s t ra te g i c f i e l d sRe in fo r c e m e n t o f R i s k M a n a g e m e n tMeasures
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ScaleScaleScaleScaleScaleScaleScaleScale

InvestmentInvestmentInvestmentInvestmentInvestmentInvestmentInvestmentInvestment

StabilityStabilityStabilityStabilityStabilityStabilityStabilityStabilityProfitabilityProfitabilityProfitabilityProfitabilityProfitabilityProfitabilityProfitabilityProfitability

2. Abstract (2) Quantitative Targets2. Abstract (2) Quantitative Targets

Risk Return

Consolidated
Net D/E Ratio

Total Assets

Consolidated
Profit After Taxes

Risk Assets

T o ta l fo r 2 y e a r s

Shareholders’
Equity

ROA

a p p r o x i ma t e l y

T o ta l fo r 2 y e a r s
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3. Figures (1) Profit After Tax, Core3. Figures (1) Profit After Tax, Core--EarningsEarnings

30.3 34.6 41.2

101.3 103.0

(Forecast 120)

(Forecast 100)

73.8

193.6

124.7

(Forecast 240)

0

50

100

150

200

250

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007

(Billions of Yen)

Profit After Tax

Core-Earnings

“V”PLAN@ction21

“A” PLAN
“G”PLAN* Co r e- Ea r n i n g s : Op e ra t i n g P ro f i t– B a d D e b t Ex p e n s e s + D iv i d e n d s + /- Eq u i ty Ga i n /L o s s ( ex. R e s t r u c t u r i n g lo s s e s )
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3. Figures (2) Shareholders3. Figures (2) Shareholders’’ equity, interestequity, interest--bearing debt and total assets bearing debt and total assets 

Mar-2003 Mar-2004 Mar-2005 Mar-2006 Mar-2008

Net D/E Ratio x 8.70 x 5.01 x 4.12 x 2.83 x 2.00s

ROA 0.66% 0.81% 0.97% 1.68% 2.0%+
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“V”PLAN@ction21

“A” PLAN
“G”PLAN

�� Expanding the scale Expanding the scale 

of assets through of assets through 

investment in prime investment in prime 

assetsassets

�� Accrual of capital Accrual of capital 

of Shareholdersof Shareholders’’ Equity Equity 

through building up profitthrough building up profit

�� Enhancing financial strengthEnhancing financial strength
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4. Prioritizing allocation of management resources into strategi4. Prioritizing allocation of management resources into strategic fieldsc fields

Energy & Energy & 
Natural Resource developmentNatural Resource development

Overseas Independent Overseas Independent 
Power ProducerPower Producer

I n v e s t m e n t i n bo t hp ro du c t io n a n dd e v e lo p m e n tp ro j e c t s.
A c qu i r i n g p r i m e a s s e t s to e xp a n d t h eg lo b a l p o r t fo l io .

Foods & Foods & AgriAgri--Marine ProductsMarine ProductsA g r i- M a r i n e P ro du c t s : S t r e n g t h e n i n gm e a s u r e s fo r lo g i s t i c s a n d o v e r s e a sp ro du c t io n so u r c e s, p e n e t r a t io n o fo v e r s e a s co n s u m e r m a r k e t s.Fo o d s : R e i n fo r c e m e n t o f fo o dd i s t r i b u t io n.
Environment BusinessesEnvironment Businesses

Financial ServicesFinancial Services

HealthcareHealthcare

P ro mo t i n g e n v i ro n m e n t b u s i n e s s s u c ha s G H G, a l t e r n a t i v e e n e r g y a n dw i n dp o w e r p ro j e c t s.
Co n s t ru c t i n g a n d e xp a n d i n g r e t a i lf i n a n c e, l e a s e f i n a n c e, R E I T a n d fu n db u s i n e s s e s.

E s t a b l i s h i n g “ L i f e C a r e B u s i n e s sD ep a r t m e n t ” to w a r d t h e s t r a t e g i cd e v e lo p m e n t a n d e xp a n s io n o f h e a l t hc a r e b u s i n e s s e s a n d b u s i n e s s e s t a r g e t i n gt h e e l d e r l y.
Fields to strengthen

our competitive foundations
Fields our solid profit bases
to further expand & develop

Fields to aggressively challenge 
in promising markets

Pulp, Paper & ChemicalsPulp, Paper & ChemicalsE xp a n d i n g t h e “ V a lu e - C h a i n ” f ro mm a t e r i a l s to p ro du c t s, a n d t h e s a l e s tot h e A s i a n m a r k e t, e sp e c i a l l y i n C h i n a.
Machinery & PlantMachinery & PlantD e v e lo p m e n tp ro j e c t s u t i l iz i n g o u rs t r e n g t h i n p ro j e c t o r g a n iz a t io n (p ro j e c tp ro cu r e m e n t, f i n a n c i n g a r r a n g e m e n t,p ro j e c t m a n a g e m e n t e t c. ) .

11111111stststststststst--------Priority InvestmentsPriority InvestmentsPriority InvestmentsPriority InvestmentsPriority InvestmentsPriority InvestmentsPriority InvestmentsPriority Investments
Expanding Functions throughExpanding Functions throughExpanding Functions throughExpanding Functions throughExpanding Functions throughExpanding Functions throughExpanding Functions throughExpanding Functions through

Strategic ManeuversStrategic ManeuversStrategic ManeuversStrategic ManeuversStrategic ManeuversStrategic ManeuversStrategic ManeuversStrategic Maneuvers
Promoting New BusinessesPromoting New BusinessesPromoting New BusinessesPromoting New BusinessesPromoting New BusinessesPromoting New BusinessesPromoting New BusinessesPromoting New Businesses
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5. Reinforcement of Portfolio Management 5. Reinforcement of Portfolio Management 

Deepening capital cost-oriented 
management

Pursuit of optimal risk-return 
coverage

Ga i n i n g f u r t h e r p ro f i t
Ga i n i n g P A T R A C p o s i t iv e

Classifying units by PATRAC positive or negative, Classifying units by PATRAC positive or negative, 
and formulating specific strategy for each unit.and formulating specific strategy for each unit.

C ha l l e n g i n g n e w b u s i n e s s f i e l d s,a im i n g fo r f u t u r e p ro f i t g ro w t h
Management  FormulaManagement  FormulaManagement  FormulaManagement  FormulaManagement  FormulaManagement  FormulaManagement  FormulaManagement  Formula

Tightening the baseline for 

project and business 

selection to secure earnings

P o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t sP o r t f o l i o  U n i t s

PATRAC

W i t h d ra w i n g w i t h m i n im a l lo s s e s

Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to Raising Risk Assets Cost  to 10%10%10%10%10%10%10%10%
toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  toward sustainable maximization of  PATRAC PATRAC 

Expansion

Restructuring

E x p a n s i o n

Restructuring

Withdrawal Support

W i thdrawal

S u p p o r t

Categorized as “Withdrawal” in the case of 3 consecutive fiscal years 

in negative PATRAC. (including units with no probability of turning 

positive in the next 3 years)

Low <- Resource Distribution Priority  -> High

Profit After Tax R i s k  A s s e t  C o s tless

Profit After Tax Risk Assets x 10%-

( )

�

�
(+ )

( - )
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6. Reinforcement of Risk Management6. Reinforcement of Risk Management

Deepening

operation 

management

Enhancing Enhancing Enhancing Enhancing 

screening abilityscreening abilityscreening abilityscreening ability

Strengthening 

Integrated 

Risk Management

Strengthening Multidimensional Enterprise Risk Management for Strengthening Multidimensional Enterprise Risk Management for 

operations balanced between operations balanced between ““offensiveoffensive”” and and ““defensivedefensive””..

S t r e n g t h e n in g t h e f o l l o w - u ps y s t e m fo r in d i v i d u a l p r o j e c t sT i g h t e n in g e x a m in a t i o nm e a s u r e s fo r in v e s t m e n t s

E xp o s u r e ma n a g e m e n t w i t h in t h ec o n s o l i d a t e d g r o u pC o un t r y r i s k ma n a g e m e n tM a r k e t r i s k ma n a g e m e n t

I n t e rn a l C o n t r o l / C o mp l i a n c eC u s t o m s Ma n a g e m e n tS e c u r i t y E xp o r t C o n t r o l
Quantitative measure

Qualitative measure

MacroMicro
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7. Application and D7. Application and Development of Human Resourceevelopment of Human Resourcess

Establishment of human resources management 
system and divisional performance evaluation 
focusing on motivating further challenges 
from each employee.

Fostering corporate culture 
and the establishment 
of personnel treatment
recognizing variety within the 
staff and their careers

Development of human resources 
with quality of management 
abilities

Application and Application and Application and Application and Application and Application and Application and Application and 

Development of Development of Development of Development of Development of Development of Development of Development of 

Human ResourcesHuman ResourcesHuman ResourcesHuman ResourcesHuman ResourcesHuman ResourcesHuman ResourcesHuman Resources
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8. Enhancing CSR and Internal Control8. Enhancing CSR and Internal Control

Fostering sound corporate Fostering sound corporate 
management activitiesmanagement activities

�Enforcement of Law Compliance

�Enhancing Internal Control �Development of Human Resources

Promoting coPromoting co--existence, coexistence, co--prosperity prosperity 
with society and the environmentwith society and the environment

Pursuing the merit, satisfaction and trust of Marubeni groupPursuing the merit, satisfaction and trust of Marubeni group’’s individual stakeholderss individual stakeholders

ShareholdersShareholders Society&Society&
EnvironmentEnvironment EmployeesEmployeesCustomersCustomers

Trust Trust Trust Trust Trust Trust Trust Trust Corporate ValueCorporate ValueCorporate ValueCorporate ValueCorporate ValueCorporate ValueCorporate ValueCorporate Value Contribution to society,Contribution to society,Contribution to society,Contribution to society,Contribution to society,Contribution to society,Contribution to society,Contribution to society,
CoCoCoCoCoCoCoCo--------prosperityprosperityprosperityprosperityprosperityprosperityprosperityprosperity

Working environment,Working environment,Working environment,Working environment,Working environment,Working environment,Working environment,Working environment,
treatmenttreatmenttreatmenttreatmenttreatmenttreatmenttreatmenttreatment

++++

�Contribution to Society �Environmental Preservation Activities

Sus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  GrowthSus ta inab le  Growth

Enhancing CSR prioritization and consciousness toward the merit Enhancing CSR prioritization and consciousness toward the merit 

of stakeholders in the management of Marubeni.of stakeholders in the management of Marubeni.E n s u r i n g t h e r e l i a b i l i t y o f f i n a n c i a l s t a t e m e n t sP ro mo t i n g e f f i c i e n c y i n o p e r a t io n s

P ro v i d i n g p ro du c t s & s e r v i c e sw i t h h i g h e r cu s to m e rs a t i s f a c t io n, f a i r & t r a n sp a r e n tt r a d i n g, a n d d e v e lo p m e n t o fs e r v i c e s & fu n c t io n s S e cu r i n g t r a n sp a r e n c y i nm a n a g e m e n t, A c c e l e r a t i n gd i s c lo s u r e a n d g ro u pgo v e r n a n c e, e t c. P ro mo t io n o f so c i a lco n t r i b u t io n a c t i v i t i e s,e n v i ro n m e n t a l p r e s e r v a t io na c t i v i t i e s a n d e n v i ro n m e n tb u s i n e s s e s R e sp e c t i n g v a lu e s a n d l i f ep l a n s o f i n d i v i d u a l g ro u pe mp lo y e e s
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9. Pursuing comprehensive strength with cross divisional functio9. Pursuing comprehensive strength with cross divisional functionn

Sustaining company-wide cooperation in important areas, companies 

and business domains.

Activating further cross divisional function to Activating further cross divisional function to 

establish comprehensive strength.establish comprehensive strength.

Establishment of “Cross Divisional Function Committee” and 

Reflecting intra-company synergy to performance appraisal.


